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Letter from the Chairwoman Dear shareholders,

This Annual Report includes a detailed account of 
uif!nbjo!njmftupoft!uibu!ibwf!efǺofe!GDD!Hspvq!
activity in 2025.

A year in which, despite its uncertainties and global 
challenges, we have continued with the path of 
growth and improvement we have been following 
in the recent years, responding with the rigour 
boe!fydfmmfodf!uibu!efǺof!vt!up!uif!offet!pg!pvs!
customers and suppliers, and delivering value to 
our shareholders.

I would like to point out that this year consolidated 
revenues increased by 6.9 % year-on-year to 
:/8ʶcjmmjpo!fvspt/!

It should be noted that in November 2024, 
the Cement and Real Estate Areas were spun 
off, which contributed 136 million euros to 
ofu!buusjcvubcmf!qspǺu!gps!uibu!zfbs!bt!b!xipmf-!
compared to a zero contribution this year. 

Equity rose by 26.9 % to 4.74 billion euros, driven 
by the value adjustment arising from the sale 
price of the minority stake in FCCenviro’s parent 
company.

Uif!GDD!Hspvq!backlog stood at 51.6 billion 
euros at year-end 2025, 11.4 % more than the 
qsfwjpvtʶzfbs/!

Expansion was notably led by the Construction 
Area, supported to a large extent by the increase in 
international order intake.

Uispvhipvu!3136-!xf!sfbdife!tjhojǺdbou!
milestones in the different business areas, which 
will be detailed in this Report. Milestones of very 
ejggfsfou!tjhojǺdbodf-!bdijfwfe!uibolt!podf!bhbjo!
to the commitment and effort of the people who 
make the reality of FCC possible in every single 
country in which we are present. 

The same commitment and effort, the same 
qbttjpo!boe!efufsnjobujpo!uibu!ibwf!efǺofe!vt! 
gps!npsf!uiboʶ236!zfbst/

Thanks to our teams, to the values that support 
us and also thanks to our customers and 
tibsfipmefst-!GDD!Hspvq!xjmm!dpoujovf!cfjoh!b!
stable, long-lasting project with a common spirit 
and long-term vision, thereby redoubling our 
dpoǺefodf!boe!pqujnjtn!jo!b!gvuvsf!xf!xjti!
to see for everyone. I am convinced that we will 
achieve this by working together.

Esther Alcocer Koplowitz
Dibjsxpnbo!pg!uif!GDD!Hspvq

Our commitment and efforts 
nblf!uif!sfbmjuz!pg!GDDʶHspvq!

possible in each and every 
one of the countries in which 

we are present
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Letter from the CEO

Dear shareholders,

Ju!jt!b!qmfbtvsf!up!xfmdpnf!zpv!up!uif!GDD!Hspvq!
Annual Report 2025. This report presents progress 
in a year characterised by organic growth in all 
Business Areas. From the outset, our activity has 
been based on a conviction that has accompanied 
the company’s development: to offer solutions 
that contribute to improving people’s lives and 
support the sustainable development of society. 
For yet another year, the work carried out in the 
communities where we operate demonstrates that, 
when exercised with responsibility and a long-term 
vision, vocation of service generates results in the 
present and lays the foundations for the future.

It is precisely in contexts of uncertainty that 
the strength of our corporate culture and the 
value of the services we offer are most evident. 
Evsjoh!uif!3136!Ǻobodjbm!zfbs-!uif!joufsobujpobm!
scenario has been marked by various geopolitical 
tensions, economic instability and humanitarian 
dsjtft!dbvtfe!cz!uif!qspmpohbujpo!pg!dpoǻjdut!jo!
different world regions. Recent events in Spain 
have highlighted the extent to which economic and 
social stability depends on sound infrastructure 
and reliable services that underpin the functioning 
of cities. Critical events, such as power outages or 
uif!joufotjǺdbujpo!pg!gpsftu!Ǻsft-!voefsmjof!uif!offe!
to anticipate risks and strengthen responsiveness. 
FCC’s activity takes on special relevance in these 
circumstances, as it contributes to guaranteeing 
the continuity of essential services, accompanying 
the development of cities that are better prepared 
to face today’s challenges. 

When exercised with responsibility 
and a long-term vision, vocation 

of service generates results in the 
present and builds the foundations 

for the future

Mfuufs!gspn!uif!DFPƳ}ƳQbhf!2!pg!4
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Letter from the CEOƳ}ƳQbhf!3!pg!4

At year-end, turnover exceeded 9.7 billion euros, 
an increase of 6.9 % compared to the previous 
year, driven by the performance of the various 
business areas and the effect of acquisitions. 
Hsptt!pqfsbujoh!qspǺu!)FCJUEB* amounted to 
just over 1.4 billion euros, a slight decrease of 
1.1 %, mainly as a result of the adjustment in the 
Construction Area during the last quarter due to 
the degree of development of certain international 
projects. QspǺu!buusjcvubcmf!up!uif!qbsfou!dpnqboz 
fell by 62 %, but this one‑off decrease is the result 
of some non-recurring effects, such as the spin-off 
of Cement and Real Estate in late 2024, exchange 
rate differences and provisions. In any case, 
2025 was a year of notable progress in activity in 
new markets and decisions that will strengthen 
uif!Hspvqǃt!gvuvsf!qptjujpojoh-!xjui!bo!22/5!&!
increase in its portfolio. The sale in December 
of the additional 25 % of FCCenviro is also a 
tjhojǺdbou!tusbufhjd!njmftupof!bt!ju!dpousjcvuft!up!
tusfohuifojoh!uif!Hspvqǃt!Ǻobodjbm!tusvduvsf!cz!
sfevdjoh!ofu!Ǻobodjbm!efcu-!boe!jnqspwjoh!uif!dbti!
boe!frvjuzʶqptjujpo/

Uif!3136!Ǻobodjbm!zfbs!xbt!bmtp!pg!qbsujdvmbsmz!
tzncpmjd!tjhojǺdbodf!bt!xf!dpnnfnpsbufe!uif!
125th anniversary of our founding. At FCC, we 
ibwf!bddpnqbojfe!tpnf!pg!uif!nptu!tjhojǺdbou!
transformation processes in the evolution of 
cities and essential infrastructures, adapting our 
business model to the needs of each historical 
moment without renouncing the principles 
uibu!ibwf!efǺofe!pvs!jefoujuz!tjodf!2:11/!Pwfs!
these years, we have consolidated a trajectory 
characterised by our capacity to adapt, technical 
rigour, applied innovation and our desire to 
contribute to the well-being of citizens. Today, 
more than 72,000 professionals work in more than 
25 countries, forming part of a project that has 
been capable of adapting to change, preserving the 
coherence between purpose and action.

This track record is also the basis on which 
we understand and integrate sustainability 
into our business model today. During this 
Ǻobodjbm!zfbs-!xf!ibwf!nbef!qsphsftt!jo!uif!ofx!
Sustainability Strategy, aligned with the principles 
pg!uif!3141ʶBhfoeb!boe!uif!Vojufe!Obujpot!
Hmpcbm!Dpnqbdu/!Uijt!tusbufhz!xjmm!sfjogpsdf!
the integration of environmental, social and 
governance criteria in decision-making and in the 
management of our activities. Similarly, voluntarily 
preparing the Sustainability Report in accordance 
with the European Sustainability Reporting 
Standards (ESRS) stems from the same desire to 
move forward with transparency, strengthen the 
rvbmjuz!pg!jogpsnbujpo!boe!bddvsbufmz!sfǻfdujoh!pvs!
progress in this area.

In the environmental sphere, FCC continues 
to offer solutions aimed at responding to the 
major challenges associated with climate 
dibohf-!fǼdjfou!xbufs!nbobhfnfou-!cjpejwfstjuz!
protection and promotion of the circular economy. 
Uif!Hspvqǃt!bqqspbdi!jt!cbtfe!po!joufhsbujoh!
environmental criteria in the design, planning 
and execution of our operations, favouring the 
reduction of emissions, responsible use of 
resources and recovery of materials. We thus 
dpousjcvuf!up!jnqspwjoh!uif!fǼdjfodz!pg!pvs!
processes and reducing pressure on ecosystems, 
consolidating a way of operating that combines 
competitiveness and responsibility. In 2025, the 
volume of economic activities eligible under and 
aligned with the European taxonomy amounted to 
5/7:ʶcjmmjpo!fvspt-!frvjwbmfou!up!59/5!&!pg!uvsopwfs-!
sfǻfdujoh!uif!hspxjoh!xfjhiu!pg!bdujwjujft!mjolfe!
to sustainable transition within the company as 
bʶxipmf/!

The social pillar is a fundamental part of FCC’s 
activity and the way in which we contribute to 
sustainable development. Our work not only drives 
economic progress, but also seeks to improve the 
well-being of people and the communities in which 
we operate. The people at FCC are the foundation 
of our ability to move forward and adapt to a 
constantly changing environment. In 2025, the 
Hspvqǃt!xpslgpsdf!jodsfbtfe!cz!3/27!&-!bʶtjho!
of an organisation that continues to generate 
employment and professional development 
opportunities, recognised as one of the 50 best 
rated companies in Spain in the latest edition 
of the InfoJobs Awards. We foster safe, diverse 
and inclusive work environments, where equal 
opportunities and respect are part of our culture, 
a commitment that is strengthened by renewing 

our collaboration with Fundación ONCE, which will 
allow us to reach 1,200 contracts for people with 
ejtbcjmjujft/!Uif!Hspvqǃt!tpdjbm!dpousjcvujpo!bmtp!
extends to local communities, having distributed 
economic value in excess of 9 billion euros in 2025.

FCC is also underpinned by a governance 
model based on integrity, business ethics and 
commitment to best management practices. 
Our Compliance Model is based on the Code of 
Ethics and Conduct and is implemented through 
a comprehensive set of policies, procedures and 
monitoring mechanisms. We work continuously 
to strengthen this Model, and to this end we 
establish three-year training plans to disseminate 
its principles, sharing them among members 
pg!uif!pshbojtbujpo/!Uif!Hspvq!bmtp!tfut!
integrity standards applicable to our partners 
and collaborators, with more than 250 new due 
diligence processes carried out on third parties 
during 2025. 

2025 was a year of notable 
progress in activity in new 

markets and decisions that will 
tusfohuifo!uif!Hspvqǃt!gvuvsf!

positioning, with an 11.4 % 
increase in its portfolio
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Letter from the CEOƳ}ƳQbhf!4!pg!4

Joopwbujpo!jt!bopuifs!mfwfs!esjwjoh!uif!Hspvqǃt!
development. At FCC, we work continuously 
to improve the way we provide our services, 
optimise resource management and strengthen 
our capacity to anticipate changes in the 
environment. Our Digital Innovation Lab and the 
R&D&I teams promote a collaborative model 
aimed at transforming our operations. In 2025, 
pwfs!31ʶnjmmjpo!fvspt!xfsf!bmmpdbufe!up!joopwbujpo!
projects, with more than 200 professionals 
involved in 149 initiatives focused on digitalisation, 
bsujǺdjbm!joufmmjhfodf!boe!uif!jnqmfnfoubujpo!pg!
sustainable solutions, strengthening the company’s 
ability to evolve and respond with agility to the 
challenges of a changing environment.

Environmental, social and good governance 
principles can only be integrated, and innovation 
promoted, through the coordinated progress of 
uif!Hspvqǃt!ejggfsfou!cvtjoftt!bsfbt/!Ju!jt!jo!pvs!
day-to-day activities that these commitments 
are translated into concrete solutions, projects 
and initiatives that underpin the excellence of our 
service delivery. By 2025, all Business Areas have 
bdijfwfe!tjhojǺdbou!njmftupoft-!sfjogpsdjoh!b!
business model based on complementarity. 

Voefs!jut!ofx!hmpcbm!csboe!GDDfowjsp-!uif!
Environment Area has consolidated its position 
by achieving revenues of 4.74 billion euros, up 
:/2ʶ&!pwfs!uif!qsfwjpvt!zfbs/!Uijt!qsphsftt!ibt!
been driven by the award and renewal of important 
contracts, especially in relation to street collection 
and cleaning services; contracts won in Spain are 
worth around 1.39 billion euros. Moreover, the Area 
continues to strengthen its international position, 
ibwjoh!pcubjofe!tjhojǺdbou!qspkfdut!jo!cpui!uif!
Vojufe!Tubuft!boe!uif!Vojufe!Ljohepn/

The Water Area recorded a 6.9 % increase in 
revenues, reaching a total of 1.79 billion euros. 
Qbsujdvmbsmz!tjhojǺdbou!jt!uif!2:/8!&!jodsfbtf!jo!
activities related to hydraulic infrastructure design, 
engineering and equipment. During 2025, the Area 
ibt!fyfdvufe!tjy!ofx!QFSUF!Vscbo!Xbufs!Dzdmf!
Digitalisation projects in Spain for a value in excess 
of 62 million euros, as well as the renewal or 
extension of more than 360 contracts. International 
expansion has also continued with new contracts 
jo!Gsbodf-!uif!Vojufe!Tubuft-!Qfsv!boe!Kbqbo/!

Uifsf!xbt!b!tjhojǺdbou!jodsfbtf!jo!uif!qspkfdu!
portfolio for the Construction Area, with a rise of 
61/6ʶ&!po!3135!up!npsf!uibo!:/69!cjmmjpo!fvspt/!
Qbsujdvmbsmz!opufxpsuiz!jt!uif!84!&!hspxui!jo!uif!
joufsobujpobm!nbslfu-!xjui!tjhojǺdbou!dpousbdut!
ibwjoh!cffo!xpo!jo!Dbobeb-!uif!Vojufe!Tubuft!boe!
Saudi Arabia. 

Finally, the Concessions Area obtained revenues 
of 112 million euros, an increase of 45.5 %, largely 
associated with the entry into global consolidation 
of the Ibisan concession, the contribution of the 
Bsbhpo!spbe!dpodfttjpo!boe!uif!jodsfbtf!jo!usbǼd!
on its infrastructures. 

Pwfsbmm-!uif!Hspvqǃt!qfsgpsnbodf!jo!3136!foepstft!
uif!tusfohui!pg!pvs!ejwfstjǺfe!cvtjoftt!npefm-!
with potential to continue generating value despite 
the uncertainty that has marked recent years. The 
qfsgpsnbodf!pg!uif!ejggfsfou!Bsfbt!sfǻfdut!pvs!
organisation’s ability to adapt to change, identify 
opportunities for growth and move forward 
with a long-term vision. None of this would be 
possible without the vocation of the people who 
nblf!vqʶGDD/!Uifjs!bcjmjuz!up!bebqu!boe!uifjs!
commitment to service constitute our main 
strength and enable us to carry on with mission 
joʶbo!jodsfbtjohmz!efnboejoh!fowjsponfou/

I would also like to thank our shareholders and 
clients for the trust they continue to place in 
FCC, which makes it possible to keep developing 
our business project. In return, we accept the 
responsibility to continue working with the same 
high standards, rigour and ambition, maintaining 
our commitment to sustainability and the search 
for solutions that generate value for citizens. 

We look to the future with determination, true to 
the principles that have guided us for more than 
125 years, contributing to the development of 
societies that are more sustainable, resilient and 
ready to face the challenges of tomorrow.

Pablo Colio Abril
DFP!pg!uif!GDD!Hspvq

The performance of the different 
Bsfbt!sfǻfdut!pvs!pshbojtbujpoǃt!
ability to adapt to change, identify 
opportunities for growth and move 
forward with a long-term vision
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Ethical governance at the highest level



For FCC Group, having a solid, transparent, 
and values-based governance model is an 
essential part of its corporate strategy. Integrity, 
sustainability and business ethics guide the 
Group’s decision-making and practices across 
the board, reinforcing responsible behaviour that 
ensures regulatory compliance and stakeholder 
dpoǺefodf/!

The FCC Group Compliance Model, which 
integrates the FCC Code of Ethics and Conduct, 
is the basis of the company’s integrity culture. 
This framework establishes the standards of 
behaviour expected of the organisation as a whole 
and its value chain, promoting responsible action 
based on principles of transparency, respect for 
human rights, equality, diversity and prevention of 
corruption, among others. The system is reinforced 
by internal reporting channels and a preventive 
approach aligned with international standards, 
ensuring diligent and safe management.

1. Governance with values

In line with best corporate governance practices, 
FCC maintains a high degree of alignment with the 
recommendations of the VojǺfe!Dpef!pg!Hppe!
Governance for listed companies of the Spanish 
National Securities Market Commission (CNMV), 
including those that incorporate sustainability 
among the competencies of the Board of Directors.

The Group complements this model with robust 
internal assessment processes for the Board 
and its Committees, specialised training in 
sustainability and compliance, and continuous 
monitoring of ethical culture and corporate 
behaviour. Through this, FCC consolidates a 
system of responsible governance, capable of 
responding to current challenges and generating 
sustainable value for society and its stakeholders.

1.1 
Governance structure

The FCC Group corporate governance structure 
is made up of various bodies that guarantee 
strategic, effective decision-making aligned with 
the principles of corporate responsibility.

The model revolves around the General 
Shareholders’ Meeting, the highest 
decision‑making body; the Board of Directors, 
responsible for directing, managing and 
representing the Group; and three specialised 
committees —Executive, Audit and Control, and 
Appointment and Remuneration— which ensure 
rigorous supervision and transparent management.

Governance with valuesƳ}ƳQbhf!2!pg!22
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General Shareholders’ Meeting

The FCC General Shareholders’ Meeting is 
the highest decision-making body and acts in 
accordance with current legislation, the Articles 
of Association and its Regulations. Its main 
duties include approving the annual accounts and 
opo.Ǻobodjbm!sfqpsut-!efdjejoh!po!uif!bmmpdbujpo!pg!
qspǺut!boe!dpsqpsbuf!nbobhfnfou-!bnfoejoh!uif!
Articles of Association, appointing and re-electing 
directors, and approving remuneration policies and 
remuneration systems linked to share value.

Board of Directors

The Board of Directors is the body responsible 
for the FCC Group administration, supervision, 
representation, management and control. Its 
duties are exercised in accordance with the Board 
Regulations and the Articles of Association. It 
gpdvtft!po!hfofsbm!tvqfswjtjpo-!efǺojoh!uif!
Company’s strategic and management guidelines, 
analysing matters of particular importance for 
the Group, as well as controlling the day-to-day 
management entrusted to the executive directors 
and senior management.

In 2025, the Board met a total of eight times, with 
an average attendance of 91.91 %. Agreements 
reached in the area of Sustainability include: 
approval of the Group’s Sustainability Report; 
vqebujoh!uif!Qpmjdz!po!uif!Vtf!pg!Ufdiopmphjdbm!
Nfbot<!boe!npejgzjoh!uif!Dsjnf!Qsfwfoujpo!
Manual to adjust the frequency of internal 
Dpnqmjbodf!dfsujǺdbujpot/!

Gps!b!npsf!fǼdjfou!qfsgpsnbodf-!uif!Cpbse!xpslt!
through various Committees:

Executive Committee

Qfsnbofou!efmfhbufe!cpez!pg!uif!Cpbse-!
responsible for taking decisions on strategic and 
Ǻobodjbm!nbuufst-!jowftunfout-!ejwftunfout-!dsfeju!
lines and other economic instruments within the 
limits established by the Board Regulations.

In 2025, the Executive Committee met seven times, 
reaching a total of 26 agreements.

Audit and Control Committee

Non-executive body responsible for overseeing 
Ǻobodjbm!boe!opo-Ǻobodjbm!sfqpsujoh-!joufsobm!
control, internal audit and risk management, as 
well as maintaining a relationship with the external 
auditor and supervising the Compliance Model. 
It also monitors internal codes of conduct and 
reports regularly to the Board on environmental, 
social and governance policies.

In 2025, the Audit and Control Committee held 
eight meetings at which a total of 19 agreements 
were adopted and the main Compliance and 
Sustainability issues were addressed, reporting 
to the Board on updates to the Compliance 
Model. Matters discussed included oversight of 
internal control and risk management, including 
cybersecurity; monitoring compliance with 
internal policies and codes of conduct; review of 
Whistleblowing Channel communications; and 

issuance of favourable reports on the revision of 
uif!Dsjnf!Qsfwfoujpo!Nbovbm-!uif!Boovbm!Dpsqpsbuf!
Governance Report and the Sustainability Report.

Appointment and Remuneration 
Committee

Body responsible for the selection, remuneration, 
diversity and performance assessment policies of 
the Board of Directors and senior management. 
Its duties include proposing director appointments 
and removals, supervising remuneration of the 
board itself and the management team, and 
promoting diversity in the composition of the board 
and its committees.

In 2025, the Appointment and Remuneration 
Committee met four times, reaching a total of 
23ʶbhsffnfout/!

Transparency

Uif!GDD!Hspvq!nbjoubjot!b!Ǻsn!dpnnjunfou!up!
transparency and good governance, publishing its 
annual Corporate Governance Report, which sets 
out the governance structure, practices applied and 
the degree of compliance with the CNMV’s Code of 
Good Governance recommendations.

General Shareholders' Meeting

Highest decision-making body

Board of Directors

Direction, supervision and control

Executive Committee

Delegated financial
decisions

Audit and Control
Committee

Internal control,
ESG risks and compliance

Appointment and 
Remuneration Committee

Talent, diversity
and remuneration

Governance structure
of the FCC Group

1
Letter from the
Chairwoman and the CEO

2
Ethical governance
at the highest level

Governance with valuesƳ}ƳQbhf!3!pg!22



Composition of the highest governance body of FCC Group

Members of the  
Board of Directors

Position  
on the Board Nature

Executive 
Committee

Audit and 
Control 

Committee

Appointment and 
Remuneration 

Committee

Esther Alcocer Koplowitz Chairwoman Proprietary  

Esther Koplowitz Romero de Juseu First Vice-Chairwoman Proprietary

Alejandro Aboumrad González Vice-Chairman Proprietary

Pablo Colio Abril �'�L�M�I�J���)�\�I�G�Y�X�M�Z�I���3�¾�G�I�VExecutive  

Carmen Alcocer Koplowitz Director Proprietary

Alicia Alcocer Koplowitz Director Proprietary  

Manuel Gil Madrigal Director Independent   

Carlos Slim Helú Director Proprietary

Gerardo Kuri Kaufmann Director Proprietary  

Juan Rodríguez Torres Director Proprietary    

Álvaro Vázquez de Lapuerta Director Independent  

 Chair

 Member

Governance with valuesƳ}ƳQbhf!4!pg!22
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1.2 
Remuneration model 

The FCC Group applies a remuneration model 
based on ethics, responsibility and sustainability, 
fully aligned with the principles that inspire its 
governance system. 

The current Remuneration Policy, approved 
by the General Shareholders’ Meeting and 
proposed by the Appointment and Remuneration 
Committee, establishes the framework governing 
compensation for the members of the Board 
of Directors, ensuring that it is fair, reasonable 
and consistent with the Group’s values and 
commitments.

Uijt!gsbnfxpsl!efǺoft!b!njyfe!sfnvofsbujpo!
tztufn!dpotjtujoh!pg!b!tibsf!jo!ofu!qspǺu!boe!
per diems received for attendance at Board and 
Committee meetings. The structure is designed 
up!sfǻfdu!uif!efejdbujpo-!sftqpotjcjmjuz!boe!
performance of the directors, while ensuring their 
independence in their judgement and compliance 
xjui!uif!Cpbse!Sfhvmbujpot/!Qsjodjqmft!ublfo!joup!
account include the need to attract and retain 
tvjubcmf!qspǺmft-!bmjhonfou!xjui!uif!joufsftut!pg!
the Group and its shareholders, proportionality 
with respect to the roles and responsibilities 
undertaken, and consistency with good 
governance practices.

In parallel, management and non-management 
staff remuneration is determined on the basis of 
objective parameters —such as position, duties, 
level of responsibility and required competencies— 
boe!jt!bekvtufe!up!uif!tqfdjǺd!djsdvntubodft!pg!
each business, country and market. This approach 
makes it possible to maintain a balanced and 
competitive salary structure, appropriate to the 
operational diversity of the FCC Group.

Bqqmjdbujpo!pg!uif!Sfnvofsbujpo!Qpmjdz!jt!sfwjfxfe!
periodically to ensure that it is in line with current 
regulations and stakeholder expectations. 
Furthermore, all the detailed information on 
its execution —including amounts received by 
directors and decisions adopted during the year— 
is published annually in the Annual Remuneration 
Report, available on the FCC corporate website, 
thus guaranteeing transparency and accountability, 
fully in line with best corporate governance 
practices.

Hpwfsobodf!xjui!wbmvftƳ}ƳQbhf!4!pg!22

FCC. Annual Report 2025   |   11 

1
Letter from the
Chairwoman and the CEO

2
Ethical governance
at the highest level

3
Strategy and
value creation

4

FCC in 2025

5

Business lines

A1
Financial
Statements

A2
Sustainability  
Report



1
Letter from the
Chairwoman and the CEO

2
Ethical governance
at the highest level

3
Strategy and
value creation

4

FCC in 2025

5

Business lines

1.3 
Business conduct

The FCC Group’s integrity and corporate ethics 
framework responds to the need to reinforce 
and guarantee exemplary behaviour, as well as 
regulatory compliance by all Group employees as a 
key factor in their commitment to due diligence. 

Compliance Model

FCC Group has a solid and structured corporate 
Compliance Model, conceived to guarantee 
comprehensive and responsible management, fully 
aligned with the principles of good governance. 
This model underpins transparency, respect for 
legality and due diligence in all Group activities, 
acting as a preventive pillar against risks of 
non-compliance, including those that could lead 
to criminal liability. It aims to ensure exemplary 
corporate behaviour through effective monitoring, 
control and accountability mechanisms.

The FCC Group Code of Ethics and Conduct is the 
gvoebnfoubm!cbtjt!pg!uijt!npefm!boe!efǺoft!uif!
values, principles and guidelines for behaviour that 
must govern the daily actions of all the people who 
make up the organisation, as well as those that 
collaborate with the Group, including suppliers and 
contractors. This ethical framework is rolled out 
uispvhi!tqfdjǺd!qpmjdjft!boe!qspdfevsft!uibu!hvjef!
responsible conduct and strengthen the Group’s 
compliance culture.

The FCC Group Compliance Model is based on a 
solid governance system that combines strategic 
supervision, operational control and a cross-
cutting ethical culture. As part of this framework, 
the Board of Directors —through the Audit and 
Control Committee— fully supervises the Model, 
promoting its continuous updating and ensuring 
its effectiveness in the face of new risks, regulatory 
changes and stakeholder expectations.

Regulatory Compliance block

	 Code of Ethics and Code of Conduct

	 Dpnqmjbodf!Qpmjdz

	 Joufsobm!Sfqpsujoh!Tztufn!Qpmjdz

	 Bouj-dpssvqujpo!Qpmjdz

	 Qpmjdz!po!Sfmbujpotijqt!xjui!Qbsuofst!jo!sfmbujpo!up!Dpnqmjbodf

	 Bhfou!Qpmjdz

	 Hjgu!Qpmjdz

	 Cje!Qpmjdz

	 Dpnqfujujpo!Qpmjdz

	 Ivnbo!Sjhiut!Qpmjdz

	 Uby!Dpnqmjbodf!Qpmjdz

	 Equal Opportunities and Safe Environments, Diversity  
boe!Jodmvtjpo!Qpmjdz

	 Qspupdpm!gps!uif!Qsfwfoujpo!boe!Fsbejdbujpo!pg!Ibsbttnfou

	 Dsjnf!Qsfwfoujpo!Nbovbm

	 Compliance Committee Regulations

	 Joufsobm!Sfqpsujoh!Tztufn!Qspdfevsf

	 Joufsobm!Jowftujhbujpot!Qspupdpm

Governance with valuesƳ}ƳQbhf!6!pg!22
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As a specialised body within this system, 
the GDDʶDpnqmjbodf!Dpnnjuuff acts with 
autonomous powers of initiative and control; 
it is the collegiate body responsible for the 
Hspvqǃt!Dsjnf!Qsfwfoujpo/!Jut!nbjo!evujft!
include monitoring and overseeing compliance 
programmes, promoting a culture of ethics and 
integrity, and preventing illegal or potentially 
irregular conduct within the organisation. This 
model is rolled out to the business areas through 
Compliance Committees, with similar duties and 
composition, which reinforce the coherence and 
reach of the system throughout the corporate 
structure.

The Compliance Committee is chaired by the 
dpsqpsbuf!Dpnqmjbodf!PǼdfs!xjui!qbsujdjqbujpo!cz!
the general manager of Legal Advisory Services 
and the director of Human Resources, while Area 
Dpnqmjbodf!PǼdfst!buufoe!bt!hvftut!xifo!uif!
matter in question so requires. During 2025, the 
Compliance Committee met a total of twelve 
times, once at an extraordinary meeting. 

Business conduct training 

Dissemination and training in the Compliance 
Model are essential elements to strengthen risk 
prevention and ensure integrity, responsibility and 
alignment with corporate values. By systematically 
disseminating the Compliance Model, the 
Group reinforces the capacity of its staff to 
identify and prevent unlawful activities such as 
corruption, fraud or money laundering, while 
ensuring knowledge and correct application of the 
regulatory framework applicable to each activity.

In this area, the Group develops a Three-Year 
Training Plan, approved by the Board of 
Directors at the proposal of the Audit and Control 
Committee, which structures training content 
around three priority areas: Code of Ethics and 
Conduct, unfair competition and anti-corruption. 
Uijt!qmbo!ftubcmjtift!tqfdjǺd!pckfdujwft-!ubshfu!
groups and the prioritisation of actions according 
to the level of risk and responsibility, thus 
guaranteeing progressive, homogeneous training 
adapted to the Group’s operational reality.

During 2025, FCC continued to promote training 
and awareness-raising actions aimed at reinforcing 
the culture of ethics and compliance. During this 
period, initiatives linked to the Code of Ethics and 
Dpoevdu-!qsfwfoujpo!pg!dpssvqujpo!boe!dpoǻjdut!pg!
interest, appropriate use of technological means 
and cybersecurity, and prevention of workplace, 
sexual and gender-based harassment were 
joufotjǺfe-!jodmvejoh!usbjojoh!po!qspdfevsft!gps!
handling and investigating cases. Content related 
to human rights, diversity, inclusive language, 
unconscious bias and tax compliance was also 
taught, as well as reinforcing knowledge about 
how the Whistleblowing Channel works and the 
protection of whistleblowers.

Training is mainly online to maximise reach and 
consistency, complemented by face-to-face 
sessions when the nature of the content requires. 
This comprehensive approach enables the 
Group to consolidate a corporate culture based 
on integrity, diligence and exemplary behaviour, 
principles that underpin FCC Group governance 
and performance.

Most relevant actions  
to the FCC Group Compliance 
Model 2025

Monitoring the Compliance Model

Internal Audit’s annual supervision of the 
Compliance Model.

Criminal risk review

Update of the Criminal Risk Assessment 
Procedure and implementation of the new 
methodology throughout the organisation.

Control design and effectiveness 
self-assessment

�'�S�Q�T�P�M�E�R�G�I���1�S�H�I�P�������������E�R�R�Y�E�P���G�I�V�X�M�¼�G�E�X�M�S�R��
using the new IT tool implemented and 
in accordance with the updated Crime 
Prevention Manual.

Annual training plan

Implementation of the annual Compliance 
Training Plan 2025 in accordance with the 
three-year training plan 2024-2026. 

Third Party Compliance Assessment

Conducting 253 new due diligence processes 
on third parties in Compliance matters  
(partners, agents and suppliers).

Hpwfsobodf!xjui!wbmvftƳ}ƳQbhf!7!pg!22
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Board of Directors

Audit and Control CommitteeMonitoring

Whistleblowing
Channel

Corporate
Compliance Officer

Compliance Committee

1
Higher level

Responsibility2
Strategic level

Management3
Operational level

Internal Reporting System

Level of responsibility in FCC's Whistleblowing Channel management process

Whistleblowing Channel

The FCC Group Whistleblowing Channel is a key 
element of its Compliance Model and serves as a 
secure and accessible mechanism for reporting, 
dpoǺefoujbmmz!boe!xjuipvu!sjtl!pg!sfubmjbujpo-!boz!
potential breaches of the FCC Group Code of 
Ethics and Conduct, the policies that develop it, 
or the Compliance Model itself. The Channel is 
available to all staff and stakeholders through the 
intranet, the corporate website and other means, 
gbdjmjubujoh!dpmmbcpsbujpo!jo!uif!fbsmz!jefoujǺdbujpo!

of irregular behaviour and contributing to the 
prevention of regulatory non‑compliance.

The Channel is managed by the FCC Group 
Compliance Committee, which acts in accordance 
xjui!uif!Joufsobm!Sfqpsujoh!Tztufn!Qpmjdz!boe!
Qspdfevsf-!boe!uif!Joufsobm!Jowftujhbujpot!Qspupdpm/!
Its role is to ensure that incoming communications 
are assessed, processed and handled with 
rigour, guaranteeing whistleblower protection 

boe!jogpsnbujpo!dpoǺefoujbmjuz!uispvhipvu!uif!
process. The Audit and Control Committee also 
receives regular information on the activity of the 
Whistleblowing Channel and actions arising from 
it, thus reinforcing supervision of the system and 
its integration into the overall governance of the 
Group.

In 2025, 314 communications were received, of 
xijdi!55!xfsf!sfmfwbou!opujǺdbujpot!pg!qpttjcmf!
jssfhvmbsjujft!ps!tjhojǺdbou!opo-dpnqmjbodf!dbtft!
ǀ77ʶ&!pg!uifn!sfmbufe!up!mbcpvs!nbuufstǀ!xijmf!
uif!sfnbjoefs!xfsf!opo-sfmfwbou!opujǺdbujpot-!
other communications requiring handling by other 
areas and enquiries for guidance.
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Prevention and detection  
of corruption and bribery

GDD!Hspvq!nbjoubjot!b!Ǻsn!dpnnjunfou!up!ǆ{fsp!
tolerance” towards corruption, bribery and any 
form of unlawful conduct, as established in the 
Code of Ethics and Conduct, which is the central 
pillar of the Group’s integrity system and sets 
out the principles of transparency, legality and 
responsible behaviour applicable to all personnel 
and related third parties.

This commitment is developed through the 
Anti-Corruption Policy, applicable to all Group 
companies and employees. This policy includes 
essential principles such as compliance with the 
law, absolute prohibition of corrupt practices, 
prevention of money laundering, appropriate 
nbobhfnfou!pg!dpoǻjdut!pg!joufsftu-!qspufdujpo!
pg!dpoǺefoujbmjuz-!sjhpvs!pg!joufsobm!dpouspm!boe!uif!
extension of these ethical standards to business 
partners and collaborators.

To ensure this integrity framework is properly 
jnqmfnfoufe-!uif!Qpmjdz!jt!joufhsbufe!joup!
the Compliance Model, which incorporates 
mechanisms for supervision, internal control, 
periodic review and audit, thus ensuring the 
effectiveness of the policy and procedures linked 
to the prevention of corruption and bribery. 

Npsfpwfs-!uif!Qpmjdz!jt!jnqmfnfoufe!uispvhi!uif!
Compliance Committee and the Whistleblowing 
Diboofm-!dpnqmfnfoufe!cz!b!tfu!pg!tqfdjǺd!
policies that reinforce integrity in business 
bdujwjuz!ǀjodmvejoh!uif!Bhfou!Qpmjdz-!Hjgu!Qpmjdz-!

Cje!Qpmjdz!boe!Dpnqfujujpo!Qpmjdzǀ!up!fotvsf!
ethical business relations, prevent unfair practices 
and promote transparency in public and private 
procurement processes.

The Group also has additional tools that 
consolidate the culture of compliance, such 
bt!uif!Joufsobm!Sfqpsujoh!Tztufn!Qpmjdz!boe!
uif!Dpnqmjbodf!Qpmjdz-!bt!xfmm!bt!dpoujovpvt!
training plans and other internal procedures 
that strengthen the prevention and detection of 
irregular conduct, making a decisive contribution to 
uif!Ǻhiu!bhbjotu!dpssvqujpo/

Key integrity and prevention of corruption and bribery Policies

	 Anti-corruption Model

	 Sets out the principles and rules prohibiting any 
form of corruption or bribery, and establishes 
controls to prevent and detect unlawful conduct.

	 Agent Policy

	 Governs relations with all commercial agents 
and business partners. 

	 Gift Policy

	 Sets out the principles governing giving and 
accepting gifts. 

	 Bid Policy

	 EfǺoft!uif!dpousbdujoh!qspdfttft!dbmmfe!
by public and private entities, as well as the 
submission of bids. 

	 Competition Policy

	 Qsfwfout!bouj-dpnqfujujwf!qsbdujdft-!fotvsjoh!
compliance with current regulations.

	 Internal Reporting System Policy

	 Regulates the reporting and handling of possible 
jssfhvmbsjujft-!fotvsjoh!dpoǺefoujbmjuz!boe!uif!
protection of whistleblowers from retaliation.

	 Compliance Policy

	 EfǺoft!uif!cbtjd!qsjodjqmft!boe!hfofsbm!
framework for the Group’s actions in this area, 
under the supervision and responsibility of the 
Board of Directors.
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Protection of Human Rights 

GDD!Hspvq!sfbǼsnt!jut!dpnnjunfou!up!uif!
protection, respect and promotion of Human Rights 
as an essential part of its corporate culture and 
values. This commitment is implemented in the 
Human Rights Policy, approved by the Board of 
Directors, integrated into the Compliance Model, and 
bmjhofe!xjui!uif!Vojwfstbm!Efdmbsbujpo!pg!Ivnbo!
Sjhiut-!uif!Vojufe!Obujpot!Hvjejoh!Qsjodjqmft!po!

Business and Human Rights, the fundamental 
qsjodjqmft!pg!uif!JMP!boe!uif!Vojufe!Obujpot!Hmpcbm!
Compact, to which FCC has adhered since 2006.

Uif!Ivnbo!Sjhiut!Qpmjdz!jt!bwbjmbcmf!po!uif!GDD!
corporate website, in 14 languages, and applies 
to all Group activities, extending also to partners, 
suppliers and collaborators, in accordance with the 
commitments of the FCC Group Code of Ethics 
boe!Dpoevdu!boe!uif!Tvtubjobcjmjuz!Qpmjdz/!

Through the Compliance Model, FCC implements 
systematic and regular Human Rights due 
diligence qspdfttft-!jo!mjof!xjui!uif!VO!Hvjejoh!
Qsjodjqmft-!joufhsbujoh!uif!jefoujǺdbujpo-!qsfwfoujpo!
and monitoring of impacts and ensuring alignment 
with the international framework and applicable 
regulations.

The Group makes the Whistleblowing Channel 
available to all individuals and third parties, 
bmmpxjoh!uifn!up!dpoǺefoujbmmz!boe!tfdvsfmz!sfqpsu!

any indications of Human Rights violations or 
irregularities related to business activity. 

This commitment is reinforced through 
awareness‑raising actions and training 
programmes on equality, prevention of harassment 
and other areas related to Human Rights. It 
extends to the supply chain through contractual 
clauses and evaluation processes that guarantee 
respect for Human Rights by suppliers and 
collaborators.

Main Human Rights commitments

	 Freedom of association and collective 
bargaining

	 Full recognition of workers’ rights to freedom of 
association and collective bargaining.

	 Decent and paid employment

	 Guarantee fair and safe working conditions with 
equitable and appropriate remuneration.

	 Forced labour and child labour

	 Qspijcjujpo!pg!bmm!gpsnt!pg!gpsdfe-!jowpmvoubsz!ps!
child labour.

	 Diversity and inclusion

	 Qspnpuf!frvbm!pqqpsuvojujft!boe!sfkfdu!boz!gpsn!
of discrimination.

	 Health and Safety

	 Ensure the safety of operations and protection 
of the physical integrity of workers.

	 Data privacy

	 Ensure responsible and secure use of personal 
information.

	 Respect for communities

	 Establish relationships based on respect, active 
listening and contribution to the well-being of 
local communities.
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1.4 
Fiscal Transparency and 
Tax Compliance

The Group’s commitment to tax transparency and 
dpnqmjbodf!jt!sfǻfdufe!jo!uif!GDD!uby!tusbufhz-!
which is in turn backed by an effective tax risk 
jefoujǺdbujpo!boe!nbobhfnfou!tztufn/!Uif!
purpose is to ensure compliance with applicable 
regulations and the coordination of best tax 
practices in all Group operations. This commitment 
is also reinforced by FCC voluntarily subscribing 
to the Spanish Tax Agency Code of Best Tax 
Qsbdujdft/

The Group’s tax strategy is based on the Code 
of Fiscal Conduct, which sets out the principles, 
values and guidelines that must guide the tax 
behaviour of all persons related to FCC, and on 
the Tax Control Framework Standard, which 
determines the system for identifying, managing 
boe!tvqfswjtjoh!uby!sjtlt/!Uijt!gsbnfxpsl!efǺoft!
homogeneous criteria for action, internal control 
procedures and guidelines to ensure proper 
planning and management of tax obligations in the 
various jurisdictions where the Group operates. 

This is the basis on which the Tax Compliance 
Policy is developed. This policy guides the 
jefoujǺdbujpo-!qsfwfoujpo!boe!njujhbujpo!pg!
uby!sjtlt!gpmmpxjoh!dsjufsjb!pg!tvǼdjfodz-!
sfbtpobcmfoftt!boe!qspqpsujpobmjuz-!dfsujǺfe!cz!
AENOR in accordance with the Spanish Standard 
VOFʶ2:713;312:/!Uif!Hspvq!bmtp!ibt!b!Uby!
Compliance Management System, which sets 
out a comprehensive structure of processes and 
procedures applied throughout the organisation. 

Execution and supervision lie with the Tax 
Compliance body, which supervises system 
implementation, promotes training, integrates 
responsibilities in positions, manages information, 
establishes indicators, analyses performance and 
reports periodically to Senior Management and the 
control bodies.

In the area of transparency, FCC Group submits 
the Tax Transparency Report to the Tax Agency 
each year. This report includes the global tax 
contribution in each country where the Group 
operates, thus making this information more 
accessible and easier to understand for its 
stakeholders.

Code of Fiscal Conduct

Sets out the obligations and criteria to 
be followed by all persons linked to FCC 
to ensure responsible tax behaviour, 
guaranteeing regulatory compliance, 
informed decision-making and supervision. 
Ju!jt!bqqmjdbcmf!up!bmm!tubgg-!xjui!tqfdjǺd!
pcmjhbujpot!gps!uiptf!qfsgpsnjoh!Ǻtdbm!
duties, and its implementation is the 
responsibility of the Fiscal Area. It is aligned 
with the FCC Code of Ethics and Conduct 
and takes into account the interests 
of funders, customers, partners and 
professional entities with which the Group 
collaborates.

Tax Compliance Policy

Ensures compliance with tax regulations 
and the FCC Group Code of Ethics and 
Conduct, prohibiting any fraudulent 
infringement and establishing protocols to 
prevent and mitigate tax risks in all Group 
companies over which it exercises control. 
Approved by the Board of Directors, it is 
overseen by an independent tax compliance 
cpez/!Uif!Qpmjdz!jodmveft!sjtl!jefoujǺdbujpo!
and prioritisation, setting measurable 
objectives and regular internal and 
external assessment, ensuring continuous 
improvement of the system.
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1.5 
Cybersecurity, privacy 
and data protection

The FCC Group has a Cybersecurity Model 
that establishes the essential principles and 
requirements for the evolution and protection of its 
information systems, guaranteeing corporate data 
dpoǺefoujbmjuz-!joufhsjuz!boe!bwbjmbcjmjuz!bu!bmm!ujnft/

Uif!GDD!Hspvq!jt!Ǻsnmz!dpnnjuufe!up!qspufdujoh!
the personal data of employees, customers, 
suppliers and other stakeholders. In line with this 
commitment, the company has a Policy on the 
Use of Technological Means and a comprehensive 
regulatory framework to guarantee the security, 
dpoǺefoujbmjuz!boe!joufhsjuz!pg!jogpsnbujpo/!Uijt!
framework builds on recognised standards, such 
as ISO/IEC 27001 and the National Security 
Scheme (ENS), and contributes to strengthening 
responsible data management and the resilience 
of information systems. 

FCC’s objective is to consolidate a secure and 
responsible environment that guarantees the 
protection of people’s rights and correct data 
management. To this end, the company is working 

to strengthen data governance, improve its 
controls and processes, and anticipate emerging 
technological and regulatory risks. During 2025, 
FCC continued to optimise its internal procedures, 
leading to the National Security Scheme (Medium 
mfwfm*!boe!JTP!38112!dfsujǺdbujpot!gps!b!ovncfs!pg!
key processes, including systems supporting the 
vtfs!xpsltubujpo-!jefoujuz!nbobhfnfou-!PǼdf!476!
services and technology infrastructure.

The effectiveness of these measures is 
continuously assessed by the Information 
Security and Technology Risk Management 
Department with audits, internal controls and 
tqfdjǺd!joejdbupst/!Uijt!tztufnbujd!npojupsjoh!
jefoujǺft!bsfbt!gps!jnqspwfnfou-!jnqmfnfout!
mitigation measures and ensures compliance 

with privacy and cybersecurity regulations. The 
system integrates the technological components 
as well as the organisational processes and human 
actions involved in data processing, ensuring a 
constant and risk-adapted evolution.

FCC has also reinforced its awareness-raising and 
internal training actions in 2025 to consolidate 
a corporate culture geared towards responsible 
jogpsnbujpo!nbobhfnfou-!boe!ibt!joufotjǺfe!
oversight of third parties and suppliers with access 
to corporate data. Taken together, these measures 
reinforce a robust and evolving data protection 
and cybersecurity management system aligned 
with best practices and national and international 
standards.
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Analysis of the geopolitical, economic, social 
and environmental context and the alignment of 

the FCC Group’s culture and values with its 
strategy and objectives are the keys to 

sustainable growth
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FCC Group is exposed to various risk factors 
inherent to its activities and related to the 
geopolitical, economic, social and environmental 
evolution in the different countries where those 
activities are carried out, as well as to risks deriving 
from its third-party relations.

Many of these risk factors are interconnected and 
could potentially affect the achievement of various 
goals and the FCC Group image and reputation 
while also representing opportunities for growth.

In response to this environment, the FCC Group 
has developed a Risk Management Model and a 
Compliance Model aligned with its strategy, culture 
and values and integrated with the operations of 
the various business lines. These models establish 
integral frameworks for identifying, evaluating, 
managing, monitoring and supervising risks, 
establishing responsibilities at different levels of 
the organisation.

2. The FCC Group’s 
Risk Management 
Model
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2.1 
Key roles for  
risk management

The Risk Management Model is interlocked with 
the FCC Group’s corporate governance model, 
in which functions, powers and responsibilities 
are assigned both at corporate level and in each 
of the business units, so that they function in a 
coordinated way to boost their effectiveness and 
consolidate the control environment.

In this regard, the Risk Management Model is 
efǺofe!boe!bqqspwfe!cz!uif!Cpbse!pg!Ejsfdupst-!
looking out for the creation and protection of 
value and the interests of stakeholders. It is also 
sftqpotjcmf!gps!tfuujoh!uif!Dpnqmjbodf!Qpmjdz/

The Audit and Control Committee is ultimately 
responsible for supervising both the Risk 
Management Model and the Compliance Model, 
boe!gps!bobmztjoh!joufsobm!dpouspm!fǼdjfodz-!
receiving reporting from various functions in 
the organisation, including Risk Management, 
Compliance and Internal Audit acting as the last 
layer of control.

The Model is implemented and developed by 
management, which establishes organisational 
tusvduvsft-!bttjhot!tqfdjǺd!sftqpotjcjmjujft!gps!
operational management, support and supervision 
boe!efǺoft!sfqpsujoh!mjoft!xjui!b!wjfx!up!buubjojoh!
the objectives of the FCC Group.

Responsible for managing
risk generated in operations and 

processes under their scope, 
establishing and applying 

defined controls, and monitoring 
and reporting

their evolution.

Support, control
and supervision teams 

responsible for the effective 
implementation of the Risk 

Management Model
and the Compliance Model, and 

that risks are managed in 
accordance with the defined risk 

appetite.

Corporate functions with 
supervising responsibilities

and that report to the Group’s 
decision-making bodies, 

including the Audit and Control 
Committee.

Internal audit function as last 
control layer.

Board of
Directors

Audit and Control 
Committee

Management

THIRD LEVELFIRST LEVEL SECOND LEVEL

FCC. Annual Report 2025   |   20 

4

FCC in 2025

5

Business lines

A1
Financial
Statements

A2
Sustainability  
Report

Uif!GDD!Hspvqǃt!Sjtl!Nbobhfnfou!NpefmƳ}ƳQbhf!3!pg!5The FCC Group’s Risk Management ModelƳ}ƳQbhf!3!pg!5











































































































































































































FCC Medio Ambiente will continue to 
provide waste collection and street 
cleansing services in Bilbao and 
Mercabilbao (Biscay, Spain).    
FCC Medio Ambiente is awarded once 
again the contract for street cleansing 
and waste collection in Fuengirola 
(Málaga, Spain). 
FCC Environmental Services renews its 
contract to manage biosolids for the city 
of Houston (Texas, USA).  
FCC Environment wins two contracts from 
Cumberland Council and Westmorland and 
Furness Council as it takes over operations 
at Kendal Fell Waste Management Centre 
(England).

FCC Environmental Services renews 
its contract for residential solid waste 
collection in Orange County (Florida, USA). 
FCC Environment, in partnership with 
Downing Renewable Developments, is granted 
the first planning permission for a renewable 
energy project in the United Kingdom.
FCC Medio Ambiente is awarded the new 
contract for waste collection, street 
cleansing and household waste recycling 
centres management services in Pinto 
(Madrid, Spain).  
FCC Medio Ambiente inaugurates 
Los Cantiles, the new organic material 
treatment plant in Valdemingómez 
(Madrid, Spain).

FCCenviro appoints Javier Irigoyen as new 
CEO for the Atlantic platform. 
FCC Meio Ambiente consolidates its 
growth with a new contract for the 
collection and transport of municipal solid 
waste in Fundão (Castelo Branco, 
Portugal). 

FCC Medio Ambiente will continue to 
provide waste collection and transport 
and street cleansing services in Montcada 
i Reixac (Barcelona, Spain).
FCC Medio Ambiente is awarded once 
again the street cleansing contract for 
Pamplona (Navarre, Spain).
FCC Environmental Services completes 
the acquisition of the South Broward 
Waste-to-Energy Facility (Florida, USA).
FCC Environment is awarded the new 
contract for the running of Cheshire East 
Council’s household waste recycling 
centres in the district (United Kingdom).

FCC Medio Ambiente will continue to 
provide selective waste collection services 
for the La Ribera Municipalities Association 
and management of El Culebrete Waste 
Treatment Centre (Navarre, Spain). 
EnergyLOOP (FCC Ámbito-Iberdrola) 
recognised by the Ministry for Ecological 
Transition and Demographic Challenge as 
a flagship project of the Recovery, 
Transformation and Resilience Plan 
(Spain).

INDURAEES, subsidiary of FCC Ámbito, renews its 
WEEELABEX certification for its electronic waste 
treatment plant in Palencia (Spain). 
FCC Medio Ambiente obtains the AENOR Certified 
Commitments certification for its Madrid Waste 
Collection Service (Spain). 
FCC Medio Ambiente renews its contract for waste 
collection, street and beach cleaning services in 
El Campello (Alicante, Spain).
FCC Medio Ambiente will continue to provide waste 
collection, street cleansing and household waste 
recycling centre management services in Igualada 
(Barcelona, Spain).
FCC Environment inaugurates a new waste treatment 
plant in Nowy Targ, southern Poland.  

FCC Medio Ambiente will continue to 
provide waste collection and household 
waste recycling centres management 
services in the Baix Penedès region 
(Tarragona, Spain). 
FCC Medio Ambiente renews its waste 
collection, street cleansing and household 
waste recycling centres management 
services in El Puerto de Santa María 
(Cádiz, Spain). 

FCC Medio Ambiente will provide waste 
collection, street and beach cleaning and 
municipal household waste recycling 
centres management services in Motril 
(Granada, Spain). 
FCC Medio Ambiente will continue to 
provide waste collection and transport 
services to the Penedès-Garraf 
Municipalities Association (Barcelona, 
Spain). 
FCC Environmental Services is awarded 
the contract to operate the Minneapolis 
Municipal Solid Waste Transfer Station 
(Minnesota, USA).
FCC Environmental Services successfully 
rolls out the waste collection service for 
the city of St. Paul (Minnesota, USA).

FCC Servicios Medio Ambiente 
Holding, S.A. changes its brand name 
to FCCenviro. 
FCC Medio Ambiente begins work on the 
new biowaste pre-treatment line at the 
Ecocentral Granada plant in Alhendín 
(Spain). 
FCC Ámbito, together with Iberdrola, 
inaugurates EnergyLOOP, the first wind 
turbine blade recycling plant on the Iberian 
Peninsula, in Cortes (Navarre, Spain). 
FCC Medio Ambiente receives the Best 
Company For All Talent award in 
recognition of its Diversity, Equality and 
Inclusion policies (Spain). 

FCC Environment CEE achieves Bronze 
rating in the EcoVadis Sustainability 
Assessment for Environment, Ethics, 
Labour and Human Rights.

FCC Medio Ambiente renews its waste 
collection and street cleansing contract 
for Oviedo (Asturias, Spain).
FCC Environmental Services is awarded the 
contract for the operation and maintenance 
of the Pinellas County Waste-to-Energy 
Facility (Florida, USA).
FCC Environment acquires the business 
of Cumbria Waste Group in the United 
Kingdom. 
FCC Medio Ambiente and Madrid City 
Council honoured for their project using AI 
for visual recognition of waste outside 
containers (Madrid, Spain).
FCC Environment and ÖBB present an 
innovative solution for the maintenance of 
drainage systems in the MDB02 railway 
tunnels (Austria).  
FCC Medio Ambiente inaugurates the 
enlargement of the new Valladolid Waste 
Treatment Centre (Spain).

FCC Medio Ambiente celebrates its 
50th anniversary in the city of 
Salamanca (Spain).
FCC Environment honoured with 
three prestigious Swords of Honour 
from the British Safety Council for 
its excellence in occupational 
health and safety, wellbeing and 
environmental management 
(United Kingdom).
FCC Medio Ambiente is awarded 
the new contract for waste 
collection and street cleansing in 
Granada for the next 15 years 
(Spain).
FCC Environment obtains the 
ISO 14064-1:2018 certification, 
a standard for quantifying and 
reporting greenhouse gas (GHG) 
emissions (United Kingdom).

NOVEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER DECEMBER 

Video
Highlights 2025 

3. Environment Highlights 2025
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https://www.youtube.com/watch?v=hQTPWs5BM_A
https://www.fccma.com/en/w/news/renewal-bilbao-collection-cleansing
https://www.fccma.com/en/-/noticias/renovacion-fuengirola-rsu-limpieza
https://www.fccenviro.com/en/w/news/houston-biosolids-renewal
https://www.fccenvironment.co.uk/2025/01/01/fcc-environment-wins-two-contracts-from-cumberland-council-and-westmorland-and-furness-council-as-it-takes-over-operations-at-kendal-fell-waste-management-centre/
https://www.fccma.com/en/w/news/renewal-baix-penedes-collection
https://www.fccma.com/en/w/news/renewal-puerto-santa-maria
https://www.fccma.com/en/w/renewal-orange-county
https://www.fccenviro.com/en/w/news/first-planning-permission-downing
https://www.fccma.com/en/w/news/pinto-new-contract
https://www.fccma.com/en/w/the-new-organic-material-treatment-plant-at-valdeming%C3%B3mez-los-cantiles-is-now-fully-operational
https://www.fccma.com/en/w/news/new-contract-motril
https://www.fccma.com/en/w/news/penedes-garraf-association-renewal
https://www.fccenviro.com/en/w/news/transfer-station-minneapolis
https://fccenvironmental.com/new-contract-in-st-paul-mn/
https://www.fccma.com/en/w/news/javier-irigoyen-appointed-ceo-atlantic
https://www.fccma.com/en/w/news/fundao-new-contract
https://www.fccenviro.com/en/w/news/new-brand-fcc-enviro
https://www.fccma.com/en/w/news/works-new-stream-ecocentral
https://www.fccambito.com/en/w/news/new-energyloop-plant
https://www.fccma.com/web/fcc-medio-ambiente/-/noticias/best-company-talent-equipos-talento
https://www.fccma.com/en/w/news/motcada-reixac-renewal
https://www.fccma.com/en/w/news/launch-street-cleansing-pamplona
https://www.fccenviro.com/en/w/news/acquisition-south-broward-wte
https://www.fccenvironment.co.uk/2025/07/18/new-waste-recycling-centre-contract-brings-savings-upgrades-and-community-benefits-to-cheshire-east/
https://www.fcc-group.eu/fcc-cee-group/news-and-media/news/fcc-environment-cee-group-achieves-bronze-rating-in-second-ecovadis-sustainability-assessment
https://www.fccma.com/en/w/news/ribera-municipalities-association
https://www.fccambito.com/en/w/reconocimiento-energyloop-por-el-miteco-1
https://www.fccma.com/en/w/news/renewal-oviedo-waste-street-cleansing
https://www.fccenviro.com/en/w/news/award-wte-pinellas-usa
https://www.fccenviro.com/en/w/news/acquisition-cumbria-waste-uk
https://www.fccma.com/en/w/news/award-ai-project
https://www.fcc-group.eu/fcc-cee-group/news-and-media/news/obb-and-fcc-austria-revolutionize-railway-tunnel-cleaning-with-mdb02
https://www.fccma.com/en/w/news/enlargement-wtc-valladolid
https://www.fccambito.com/en/w/renovaci%C3%B3n-certificado-weeelabex
https://www.fccma.com/en/w/news/aenor-certification-2025
https://www.fccma.com/en/w/news/renewal-el-campello
https://www.fccma.com/en/w/news/renewal-igualada-urban-services
https://www.fcc-group.eu/polska/oddzialy-spolki/fcc-podhale-sp-z-o-o-nowy-targ
https://www.fccma.com/en/w/news/fcc-ma-50-anniversary-salamanca
https://www.fccenviro.com/en/w/news/fcc-environment-uk-swords-of-honour
https://www.fccma.com/en/web/fcc-medio-ambiente/w/news/new-service-granada
https://www.fccenvironment.co.uk/2025/12/04/fcc-environment-uk-ltd-achieves-iso-14064-12018-verification-reinforcing-commitment-to-climate-responsibility-and-transparent-carbon-reporting/
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2024  
Sustainability Report

As a further step forward in its strategy for 
development and transparency, FCCenviro 
published its second Sustainability Report in 2025, 
covering the 2024 financial year. This document 
details the progress, achievements and challenges 
overcome by the company in environmental, social 
and governance (ESG) matters, consolidating its 
position as a leader in the environmental services 
sector.

The 2024 Sustainability Report continues to 
adhere to the European Sustainability Reporting 
Standards (ESRS), representing a qualitative leap 
in terms of transparency, rigour and comparability. 
Building on the first edition, this new report focuses 
on the specific actions implemented during the 
financial year, the measurable targets achieved 
and progress in strategic areas such as the 
decarbonisation of operations, the promotion of 
circular economy and the development of in-house 
talent, all presented in a clear, accessible narrative 
aligned with international best practices.

5. Excellence and sustainability

FCCenviro Atlantic 
presents its Key 
Sustainability Figures 
and consolidates its 
leadership in Spain, 
Portugal and France  

In 2025, FCCenviro Atlantic presented the 
document “Key Sustainability Figures 2024”, a 
publication that highlights the company’s main 
ESG achievements in Spain, Portugal and France, 
reaffirming its role as a benchmark in the provision 
of environmental services and in the transition 
towards a more sustainable and circular model.

SPANISH FRENCHENGLISH PORTUGUESE

The publication includes environmental and social 
indicators based on international standards (GRI, 
Global Reporting Initiative), as well as flagship 
projects in the fields of innovation, circular 
economy and climate action. It also highlights 
significant progress in areas such as equality, 
training, workplace safety, and collaboration with 
communities and social organisations.  

Among the most relevant environmental 
milestones, the commitment to the circular 
economy stands out, with an 8.2 % increase in the 
recovery of valuable materials over the last two 
years. In terms of resource efficiency, renewable 
energy consumption (2023–2024) has increased 
by 3.6 %, and 28.7 % of water consumption came 
from alternative sources. In the fight against 
climate change, FCC Medio Ambiente prevented 
the emission of 3.7 million tonnes of CO2e. 

2024 Sustainability Report e n v i r o

Environment | Excellence and sustainability | Page 1 of 6
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https://www.fccma.com/documents/14101825/61742805/Cifras+Clave+Sostenibilidad+2024.pdf/06ec3b8a-5736-c647-9d6a-1dc33cdc6977?t=1763393361626
https://www.fccma.com/documents/14101825/61742805/Cifras+clave+2024+sostenibilidad+FRANCES.pdf/8091ecaa-99fe-d72d-a855-df5d5e88b22d?t=1765265249536
https://www.fccma.com/documents/14101825/61742805/Key+Sustainability+Figures+2024.pdf/57dfbde2-3715-26be-1c05-4fec1d633b1c?t=1763393451261
https://www.fccma.com/documents/14101825/61742805/Cifras+clave+2024+sostenibilidad+PORTUGUES.pdf/3e836219-bbe4-6ec8-ddac-6af886d8acae?t=1765265253666
https://www.fccenviro.com/documents/14101825/60990379/FCC_enviro_memoria_2024_eng.pdf








Other sustainability highlights

	 FCCenviro launched its new talent development 
programme, the Future Leaders Internship 
Programme (FLIP). The programme aims to 
recruit young engineers to the workforce in order 
to drive forward the strategic development of 
Waste-to-Energy. The programme has received 
significant global attention on social media and 
already has a large number of participants. 

	 You can watch the promotional video here:

 

	 FCC Medio Ambiente presents its new Cultural 
Change Programme in Health and Safety 
(2025–2027) with a firm commitment to 
moving towards a more mature, coherent and 
shared preventive culture, characterised by a 
clearly proactive approach, led by executive 
management. To this end, the Strategic Plan 
was drawn up during the first half of 2025, which 
serves as the framework to guide change over 
the next three years, aligning diagnosis, strategy 
and implementation. Improvements in safety 
will not be merely technical, but particularly 
cultural, and will require the active and sustained 
involvement of everyone in the organisation, at 
all levels.

	 FCC Medio Ambiente has been awarded the 
‘Certified Commitments’ certification by AENOR 
for the high quality of its waste collection 
and transport service in Madrid (Lot 1-West), 
making it the first company in the municipal 
services sector to receive this recognition. 
This accreditation guarantees compliance with 
criteria relating to quality, operational control, 
environmental protection and the efficient use 
of resources. The procedure, defined jointly by 
the City Council and the company, establishes 
objective indicators that ensure a rigorous, 
transparent service focused on continuous 
improvement.

	 FCC Medio Ambiente and FCC Ámbito celebrate 
their employees’ commitment to risk prevention 
and health and safety at work. Throughout 
2025, the company has held numerous events 
across Spain, such as the ceremony marking six 
years without accidents at the Repsol (RLESA) 
lubricants plant in Puertollano (Ciudad Real), 
1,600 days without accidents at the Gamasur 
plant in Los Barrios (Cádiz), and the celebration 
of 600 days without accidents in the Mérida 
parks and ground maintenance service 
(Badajoz).

1,600 days without accidents at the FCC Ámbito 
GAMASUR plant in Los Barrios (Cádiz, Spain).

600 days without accidents in the Mérida Parks and 
Grounds maintenance service (Badajoz, Spain).

6 years without accidents at the Repsol Lubricants plant in Puertollano (Ciudad Real, Spain).

Environment | Excellence and sustainability | Page 5 of 6
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https://youtu.be/B6djWdENego?si=lAJYHbKJiVIVaS7l
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Environment | Innovation and technology | Page 2 of 15

Vehicle for detecting waste  
outside bins  

With a data-feeding device using artificial vision, 
visual sensors and algorithms developed based on 
AI and machine learning, the project for the visual 
recognition of waste on the public thoroughfare 
using AI, developed by FCC Medio Ambiente in 
collaboration with Madrid City Council, enables 
the proactive and automatic detection of waste 
left outside of containers. The initiative aims to 
eradicate a problem that significantly affects the 
quality of services provided, causing spots of dirt, 
notable aesthetic issues in the urban landscape 
and numerous complaints from the public. 

The project was awarded and recognised in 2025 
by the Custommedia group as one of the best 
Sustainability Actions of the Year.  

Find out more about the project 
in this video.

Radar systems in plants for detecting 
blockages

During 2025, at the Alhendín Ecocentral in Granada 
(Spain), the implementation of radar-based 
systems for the early detection of blockages on 
conveyor belts and hoppers has been promoted, 
improving operational continuity and reducing 
unplanned stoppages. Tests carried out with 
industrial sensors have shown promising results 
and have generated interest in their deployment 
at further facilities, as reflected in the technical 
exchanges between teams in the UK and Spain.

Autonomous Platform for Urban 
Services (PLAUSU)

The Autonomous Platform for Urban Services 
(PLAUSU) is a project developed by FCC Medio 
Ambiente in collaboration with INSIA, funded by the 
Centre for Industrial Technological Development 
(CDTI) and co-funded by the European Regional 
Development Fund (ERDF), whose objective is to 
research and develop automation technologies, 
specifically focused on urban service vehicles, 
and to implement these developments on a dual-
purpose sweeper-washer that already incorporates 
a fully electric propulsion and service drive system, 
for autonomous operation during cleaning tasks. 

Further information can be found in the Vehicles, 
mobile machinery and facilities section.

https://youtu.be/PO_VJ18dI-Y?si=K5TBsmgkt0jvEf52
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https://www.fccco.com/en/-/proyecto-0accidntes
https://www.fccco.com/en/-/proyecto-demoltech
https://www.fccco.com/en/-/proyecto_sostevaltec
https://www.fccco.com/en/-/proyecto-edifictech
https://www.fccco.com/en/-/proyecto-smart-construction-manager-scm-
https://www.fccco.com/en/-/proyecto-climport
https://www.matinsa.es/en/-/proyecto-bioproligno
https://www.matinsa.es/en/-/arranca-el-proyecto-presai-nuevos-procesos-de-mantenimiento-y-conservacion-de-infraestructuras-hidraulicas-mediante-la-aplicacion-de-inteligencia-artificial-y-sistemas-roboticos
https://www.fccco.com/en/-/proyecto-fotovolplas
https://www.fccindustrial.com/en/innovation/rdi/i-d
https://www.fccindustrial.com/en/innovation/rdi/i-d
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Sftfbsdi-!Efwfmpqnfou!boe!Joopwbujpo!
qspkfdut!bu!joufsobujpobm!mfwfm!

Internationally, FCC Construcción is has 
coordinated the DigiChecks Project, part of the 
Ipsj{po!Fvspqf!qsphsbnnf!)3132.3138*;

Due to its solid position in the market and 
having a competitive advantage in the sector, 
FCC Construcción uses the different available 
mechanisms to qspufdu!joevtusjbm!boe!joufmmfduvbm!
property in the processes it deems strategic. 

Evsjoh!3136-!uif!gpmmpxjoh!Ǻmft!xfsf!qspdfttfe;!

—	Pxofs;!GDD!Dpotusvddj˪o!)211ʶ&*

	 Usbefnbsl!.!Fvspqfbo!Vojpo!Joufmmfduvbm!
Qspqfsuz!PǼdf!)FVJQP*

	 ATLAAS - Assistive Technology for Location, 
Analysis and Automation of Sites.

—	Pxofst; FCC Construcción – DigiChecks Project 
Partners

	 Joufmmfduvbm!qspqfsuz!)dpqzsjhiu*/!VTDP; 
DigiChecks: Digital environment for 
management of permits and compliance in 
building and construction. 

—	Pxofs;!GDD!Joevtusjbm!)211ʶ&*

	 Joufmmfduvbm!qspqfsuz!)dpqzsjhiu*/!VTDP;!
FCCiLux

Ejhjubmjtbujpo

Evsjoh!3136-!tjhojǺdbou!qsphsftt!ibt!cffo!
made in implementing its own system towards 
digitalisation, structuring a homogeneous system 
that consolidates the use of corporate tools and 
the standardisation of digital processes in all 
project phases. 

Actions aimed at assessing and recording the 
level of digital maturity of each project have been 
reinforced. This drive has been accompanied 
by actions aimed at incorporating digitalisation 
from the tender phase, helping with the early 
jefoujǺdbujpo!pg!epdvnfoubsz-!ufdiopmphjdbm!boe!
BIM needs, as well as various actions coordinated 
with management and technical teams to ensure a 
practical, aligned application of digitalisation.

BsujǺdjbm!Joufmmjhfodf

GDD!Dpotusvddj˪o!ibt!joufotjǺfe!jojujbujwft!mjolfe!
up!uif!vtf!pg!BsujǺdjbm!Joufmmjhfodf!)BJ*-!efwfmpqfe!
both internally and in close collaboration with 
the FCC Group. The most relevant initiatives 

include, projects related to: Site processes and 
documentation; Tendering and contract analysis; 
and Corporate governance and strategy. 

During 2025, FCC Construcción has reinforced 
tubgg!usbjojoh!jo!BsujǺdjbm!Joufmmjhfodf!cz!
participating in the “FCC Group AI Awareness Plan”, 
which includes mandatory and voluntary training 
rolled out on a global scale.

First, Module 1: “Understand AI and build your 
key competencies”, mandatory training aimed at 
all employees with the necessary technological 
means assigned to them by the FCC Group. 
Second, staff had access to voluntary training 
aimed at the advanced use of AI tools, Module 
2: “Optimise your work with AI (Microsoft 
Copilot)”, Module 3: “Getting the most out of AI: 
advanced prompting”. FCC Construcción has also 
qbsujdjqbufe!jo!tqfdjǺd!dpsqpsbuf!xpsltipqt!po!
Microsoft Copilot. Finally, additional AI training 
actions have been registered in 2025, such as the 
course “Microsoft Copilot, Microsoft’s AI-enabled 
virtual assistant”.

https://www.fccco.com/en/-/proyecto-digichecks
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