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Letter from the Chairwoman

Al A2
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Statements Report

Dear shareholders,

This Annual Report includes a detailed account of
uifinbjo!njFupoftiuibulibwflefAofe!GDD!Hspvq!
activity in 2025.

A year in which, despite its uncertainties and global
challenges, we have continued with the path of
growth and improvement we have been following
in the recent years, responding with the rigour
boe!fydfifodfluibulefAofvluplui Floffet!pgpvs!
customers and suppliers, and delivering value to
our shareholders.

| would like to point out that this year consolidated
revenues increased by 6.9 % year-on-year to
:/8tcjmjpo!fvspt/!

It should be noted that in November 2024,

the Cement and Real Estate Areas were spun
off, which contributed 136 million euros to
ofulbussjcvuberfigspAulgpsiui bulzFbs!btiblx i prf!
compared to a zero contribution this year.

Equity rose by 26.9 % to 4.74 billion euros, driven
by the value adjustment arising from the sale
price of the minority stake in FCCenviro's parent
company.

Ui fIGDD!Hspvq!backlog stood at 51.6 billion
euros at year-end 2025, 11.4 % more than the
gsfwjpvtizfby!

Expansion was notably led by the Construction
Area, supported to a large extent by the increase in
international order intake.
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Our commitment and efforts
Nnblfluifisfbnjuz!pg!'GDD#Hspvq!
possible in each and every
one of the countries in which
we are present

Uispvhi pvul3136-IxfisfbdifeltjhojAdbou!
milestones in the different business areas, which
will be detailed in this Report. Milestones of very
ejggfsfoultjihojAdbodf-bdijfwfeliibolt!podfibhbjo!
to the commitment and effort of the people who
make the reality of FCC possible in every single
country in which we are present.

The same commitment and effort, the same
gbttjpolboelefufsnjobujpoluibulibwflefAofelvt!
gps'npsfluibos236!zfbst/

Thanks to our teams, to the values that support
us and also thanks to our customers and
tibsfiprefst-!IGDD!Hspvq!xjnldpoujovTicTjoh!b!
stable, long-lasting project with a common spirit
and long-term vision, thereby redoubling our
dpoAefodfiboe!pauijnjtn!jo!blgvuvsfixFixjti!

to see for everyone. | am convinced that we will
achieve this by working together.

Esther Alcocer Koplowitz
Dibjsxpnbo!pglui FIGDD!Hspvq
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Dear shareholders,

luljtiblgrfbtvsflup!xfidpnfizpviuplui FIGDD!Hspvq!
Annual Report 2025. This report presents progress
in a year characterised by organic growth in all
Business Areas. From the outset, our activity has
been based on a conviction that has accompanied
the company’s development: to offer solutions
that contribute to improving people's lives and
support the sustainable development of society.
For yet another year, the work carried out in the

communities where we operate demonstrates that,

when exercised with responsibility and a long-term
vision, vocation of service generates results in the
present and lays the foundations for the future.

FCC. Annual Report 2025 | 4

When exercised with responsibility
and a long-term vision, vocation
of service generates results in the
present and builds the foundations
for the future

Itis precisely in contexts of uncertainty that

the strength of our corporate culture and the

value of the services we offer are most evident.
Evsjohlui f13136!Aobodjbnlzfbsui fljoufsobujpobr!
scenario has been marked by various geopolitical
tensions, economic instability and humanitarian
dsjtftidbvtfelczluifligspipohbujpo!pgidpodjduttjo!
different world regions. Recent events in Spain
have highlighted the extent to which economic and
social stability depends on sound infrastructure
and reliable services that underpin the functioning
of cities. Critical events, such as power outages or
ui FljoufotjAdbujpo!pglgpsFulAsFt-lvoefsijofiui floffe!
to anticipate risks and strengthen responsiveness.
FCC's activity takes on special relevance in these
circumstances, as it contributes to guaranteeing
the continuity of essential services, accompanying
the development of cities that are better prepared
to face today's challenges.
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At year-end, turnover exceeded 9.7 billion euros,
an increase of 6.9 % compared to the previous
year, driven by the performance of the various
business areas and the effect of acquisitions.
Hsptt!pgfsbujohlgspAu)FCIUEB* amounted to

just over 1.4 billion euros, a slight decrease of

1.1 %, mainly as a result of the adjustment in the
Construction Area during the last quarter due to
the degree of development of certain international
projects. QspAulbuisicvuberfluplui Figbsfouldpngboz
fell by 62 %, but this one-off decrease is the result
of some non-recurring effects, such as the spin-off
of Cement and Real Estate in late 2024, exchange
rate differences and provisions. In any case,

2025 was a year of notable progress in activity in
new markets and decisions that will strengthen

ui fiHspvg'tigvuvsflgptjuyjpojoh-Ixjuitbo!22/5!&!
increase in its portfolio. The sale in December

of the additional 25 % of FCCenviro is also a
tjhojAdboultusbufhjd!njrftupofibtljuldpousjcvuftiup!
tusFohui Fojohlui FiHspvq't!Aobodjbiltusvduvsficz!
sfevdjohlofulAobodjbrlefcu-boeljngspwjohlui fidbti!
boe!frvjuzsgptjujpo/

4 5

Strategy and
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FCC in 2025 Business lines

Uif13136!Aobodjbiizfbs!xbtibrtp!pglgbsujdvibsiz!
tzncpijd!tjhojAdbodfibtixFidpnnfnpsbufelif!
125" anniversary of our founding. At FCC, we

i bwflbddpngbojfeltpnfipglui finptultjhojAdbou!
transformation processes in the evolution of

cities and essential infrastructures, adapting our
business model to the needs of each historical
moment without renouncing the principles
vibulibwflefAofe!pvsljefoujuz! tjodf12: 11/1Pwfs!
these years, we have consolidated a trajectory
characterised by our capacity to adapt, technical
rigour, applied innovation and our desire to
contribute to the well-being of citizens. Today,
more than 72,000 professionals work in more than
25 countries, forming part of a project that has
been capable of adapting to change, preserving the
coherence between purpose and action.

This track record is also the basis on which

we understand and integrate sustainability

into our business model today. During this
Aobodjnzfbs!xFlibwFlinbefigsphsFttljolui flofx!
Sustainability Strategy, aligned with the principles
palui F13141¢Bhfoeb!boelui f!\Vojufe!Obujpot!
HipcbnDpngbdu/!U i jt!tusbufhz!xjmisfjogpsdf!

the integration of environmental, social and
governance criteria in decision-making and in the
management of our activities. Similarly, voluntarily
preparing the Sustainability Report in accordance
with the European Sustainability Reporting
Standards (ESRS) stems from the same desire to
move forward with transparency, strengthen the
rvbrjuz!pgljogpsnibujpolboelbddvsbufizisFafdujoh!pvs!
progress in this area.

Al A2
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In the environmental sphere, FCC continues

to offer solutions aimed at responding to the
major challenges associated with climate
dibohfIf/£djfoulxbufsinbobhfrfoucjpejwfstjuz!
protection and promotion of the circular economy.
UiflHspvg't!bggspbdi!jt!icbtfe!po!joufhsbujoh!
environmental criteria in the design, planning

and execution of our operations, favouring the
reduction of emissions, responsible use of
resources and recovery of materials. We thus
dpousjcvuflupljngspwjohlui FIf£djfodz!pg!pvs!
processes and reducing pressure on ecosystems,
consolidating a way of operating that combines
competitiveness and responsibility. In 2025, the
volume of economic activities eligible under and
aligned with the European taxonomy amounted to
5/7 :¢cjmjpo!fvspt-Ifrvjwbrfoulup!59/5!&!pgluvsopwfs!
sFAfdujohlui Fthspxjoh!xfihiulpgbdujwjujftijol fe!
to sustainable transition within the company as
bex<iprf/!

The social pillar is a fundamental part of FCC's
activity and the way in which we contribute to
sustainable development. Our work not only drives
economic progress, but also seeks to improve the
well-being of people and the communities in which
we operate. The people at FCC are the foundation
of our ability to move forward and adapt to a
constantly changing environment. In 2025, the
Hspvq't!xpslgpsdfljodsfbtfelcz!3/27!& Ibstjho!

of an organisation that continues to generate
employment and professional development
opportunities, recognised as one of the 50 best
rated companies in Spain in the latest edition

of the InfoJobs Awards. We foster safe, diverse
and inclusive work environments, where equal
opportunities and respect are part of our culture,

a commitment that is strengthened by renewing
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2025 was a year of notable
progress in activity in new
markets and decisions that will
tusfohuifolui FiHspvqitigvuvst!
positioning, with an 11.4 %
increase in its portfolio

our collaboration with Fundacion ONCE, which will
allow us to reach 1,200 contracts for people with
ejtbejjujft/\UifiHspvqg'titpdjbildpousjcvujpo!brtp!
extends to local communities, having distributed
economic value in excess of 9 billion euros in 2025.

FCC is also underpinned by a governance
model based on integrity, business ethics and
commitment to best management practices.
Our Compliance Model is based on the Code of
Ethics and Conduct and is implemented through
a comprehensive set of policies, procedures and
monitoring mechanisms. We work continuously
to strengthen this Model, and to this end we
establish three-year training plans to disseminate
its principles, sharing them among members
pglui Flpshbojtbujpo/iUi fiHspvq!brtp!tfut!
integrity standards applicable to our partners
and collaborators, with more than 250 new due
diligence processes carried out on third parties
during 2025.
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The performance of the different
Bsfbt!sFAfdut!pvsipshbojtbujpo't!
ability to adapt to change, identify
opportunities for growth and move
forward with a long-term vision

Joopwbujpo!jtibopui fsirfwfslesjwjohlui fiHspvg't!
development. At FCC, we work continuously

to improve the way we provide our services,
optimise resource management and strengthen
our capacity to anticipate changes in the
environment. Our Digital Innovation Lab and the
R&D&I teams promote a collaborative model
aimed at transforming our operations. In 2025,
pwfs!31¢njmjpo!fvspt!ixfsflbmpdbufelup!joopwbujpo!
projects, with more than 200 professionals
involved in 149 initiatives focused on digitalisation,
bsujAdjbnjoufrjhfodfiboeli fljngrfnfoubujpolpg!
sustainable solutions, strengthening the company’s
ability to evolve and respond with agility to the
challenges of a changing environment.
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FCC in 2025 Business lines

Environmental, social and good governance
principles can only be integrated, and innovation
promoted, through the coordinated progress of
uiflHspvq'tiejggfsfoulcvtjofttibstbt/lu!jt!jo!pvs!
day-to-day activities that these commitments

are translated into concrete solutions, projects
and initiatives that underpin the excellence of our
service delivery. By 2025, all Business Areas have
bdijfwfeltjhojAdbounjrftupoftIsfjogpsdjohtb!
business model based on complementarity.

Voefsljutlofx!hipchilcshoe!GDDfowjsp-lui f!
Environment Area has consolidated its position

by achieving revenues of 4.74 billion euros, up
12s&!pwfslui Flgsfwjpvtizfby!Uijtigsphsftt!ibt!
been driven by the award and renewal of important
contracts, especially in relation to street collection
and cleaning services; contracts won in Spain are
worth around 1.39 billion euros. Moreover, the Area
continues to strengthen its international position,

i bwjoh!pcubjofe!tjhojAdboulgspkfdutljolcpuilui f!
Vojufe!TubuFt!boelui fIVojufe!Ljohepn/

The Water Area recorded a 6.9 % increase in
revenues, reaching a total of 1.79 billion euros.
Qbsujdvrbsiz!tjhojAdbouljtiui 12 :/8!&!jodsFbtfljo!
activities related to hydraulic infrastructure design,
engineering and equipment. During 2025, the Area
ibt!fyfdvufe!tjylofx!IQFSUF!Vscho! Xbufs!Dzdrf!
Digitalisation projects in Spain for a value in excess
of 62 million euros, as well as the renewal or
extension of more than 360 contracts. International
expansion has also continued with new contracts
jo!Gshodf-lui fVojufe! Tubuft-IQfsviboe!Kbgbo!!
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Ui fsfixbtibitjhojAdboutjodsFotFjolui Flgspkfdu!
portfolio for the Construction Area, with a rise of
61/6&!po!3135lup!'npsfluibo!:/69!cjmjpo!fvspt/!
Qbsujdvrbsiziopufxpsui z!jtlui f184!&thspxuiljolui f!
joufsobujpobnt nbslfu-Ixjui 'tjhojAdbouldpoushdut!
ibwjoh!cffolxpoljo!Dbobeb-lui fI\Vojufe! Tubuft!boe!
Saudi Arabia.

Finally, the Concessions Area obtained revenues
of 112 million euros, an increase of 45.5 %, largely
associated with the entry into global consolidation
of the Ibisan concession, the contribution of the
Bsbhpo!spbe!dpodfttjpolboelui fljodsfbtfljolusbAd!
on its infrastructures.

Pwfsbm-lui F!Hspvglt!qfsgpsnbodfljo!3136!foepstft!
ui Frtusfohui IpgipvslejwfstjAfelcvtjofttinpef:!
with potential to continue generating value despite
the uncertainty that has marked recent years. The
afsgpsnbodfipglui FlejggfsfoulBsFot!sFAfdutipvs!
organisation’s ability to adapt to change, identify
opportunities for growth and move forward

with a long-term vision. None of this would be
possible without the vocation of the people who
nblflvg:GDD/IUifjs!bcjijuz!up!bebquiboelui fis!
commitment to service constitute our main
strength and enable us to carry on with mission
josboljodsfhtjohnz!lefnboejoh!fowjsponfou/
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| would also like to thank our shareholders and
clients for the trust they continue to place in
FCC, which makes it possible to keep developing
our business project. In return, we accept the
responsibility to continue working with the same
high standards, rigour and ambition, maintaining
our commitment to sustainability and the search
for solutions that generate value for citizens.

We look to the future with determination, true to
the principles that have guided us for more than
125 years, contributing to the development of
societies that are more sustainable, resilient and
ready to face the challenges of tomorrow.

Pablo Colio Abril
DFP!pglui fFIGDD!Hspvq
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1. Governance with values

For FCC Group, having a solid, transparent,

and values-based governance model is an
essential part of its corporate strategy. Integrity,
sustainability and business ethics guide the
Group's decision-making and practices across
the board, reinforcing responsible behaviour that
ensures regulatory compliance and stakeholder
dpoAefodf/!

The FCC Group Compliance Model, which
integrates the FCC Code of Ethics and Conduct,
is the basis of the company’s integrity culture.
This framework establishes the standards of
behaviour expected of the organisation as a whole
and its value chain, promoting responsible action
based on principles of transparency, respect for
human rights, equality, diversity and prevention of
corruption, among others. The system is reinforced
by internal reporting channels and a preventive
approach aligned with international standards,
ensuring diligent and safe management.

In line with best corporate governance practices,
FCC maintains a high degree of alignment with the
recommendations of the VojAfe!Dpefipg!Hppe!
Governance for listed companies of the Spanish
National Securities Market Commission (CNMV),
including those that incorporate sustainability

among the competencies of the Board of Directors.

The Group complements this model with robust
internal assessment processes for the Board

and its Committees, specialised training in
sustainability and compliance, and continuous
monitoring of ethical culture and corporate
behaviour. Through this, FCC consolidates a
system of responsible governance, capable of
responding to current challenges and generating
sustainable value for society and its stakeholders.

1.1
Governance structure

The FCC Group corporate governance structure
is made up of various bodies that guarantee
strategic, effective decision-making aligned with
the principles of corporate responsibility.
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The model revolves around the General
Shareholders’ Meeting, the highest
decision-making body; the Board of Directors,
responsible for directing, managing and
representing the Group; and three specialised
committees —Executive, Audit and Control, and
Appointment and Remuneration— which ensure
rigorous supervision and transparent management.
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Governance structure
of the FCC Group

General Shareholders' Meeting

Highest decision-making body

Board of Directors

Direction, supervision and control

Executive Committee

Delegated financial
decisions

Audit and Control
Committee

Internal control,
ESG risks and compliance

Appointment and
Remuneration Committee

Talent, diversity
and remuneration

4 5
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FCC in 2025 Business lines

General Shareholders’ Meeting

The FCC General Shareholders’ Meeting is

the highest decision-making body and acts in
accordance with current legislation, the Articles

of Association and its Regulations. Its main

duties include approving the annual accounts and
opo.AobodjbiisFapsut-lefdjejoh!polui fibmpdbujpo!pg!
gspAutiboe!dpsgpsbufinbobhfrfoulbnfoejohlui f!
Articles of Association, appointing and re-electing
directors, and approving remuneration policies and
remuneration systems linked to share value.

Board of Directors

The Board of Directors is the body responsible
for the FCC Group administration, supervision,
representation, management and control. Its
duties are exercised in accordance with the Board
Regulations and the Articles of Association. It
gpdvtftipolhfofshitvafswjtipo-leFAojohlui !
Company’s strategic and management guidelines,
analysing matters of particular importance for
the Group, as well as controlling the day-to-day
management entrusted to the executive directors
and senior management.

In 2025, the Board met a total of eight times, with
an average attendance of 91.91 %. Agreements
reached in the area of Sustainability include:
approval of the Group'’s Sustainability Report;
vgebujohlui FIQprjdz!polui IVt fipg!Ufdiopiphjdbr!
Nfbotdboe!npejgzjohlui fIDsjnf!Qsfwfoujpo!
Manual to adjust the frequency of internal
DpngqrjbodfidfsijAdbujpot/!
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Gps!b!npsfif£djfoulqfsgpsnbodf-lui fiCpbse!xpslt!
through various Committees:

Executive Committee

Qfsnbofoulefifhbufe!cpez!pglui fFICpbse-!
responsible for taking decisions on strategic and
Aobodjoinbufst-ljowftun fout-lejwftun fout-ldsfeju!
lines and other economic instruments within the
limits established by the Board Regulations.

In 2025, the Executive Committee met seven times,
reaching a total of 26 agreements.

Audit and Control Committee

Non-executive body responsible for overseeing
Aobodjbriboelopo.AobodjbrisFgpsujoh-ljoufsobr!
control, internal audit and risk management, as
well as maintaining a relationship with the external
auditor and supervising the Compliance Model.

It also monitors internal codes of conduct and
reports regularly to the Board on environmental,
social and governance policies.

In 2025, the Audit and Control Committee held
eight meetings at which a total of 19 agreements
were adopted and the main Compliance and
Sustainability issues were addressed, reporting
to the Board on updates to the Compliance
Model. Matters discussed included oversight of
internal control and risk management, including
cybersecurity; monitoring compliance with
internal policies and codes of conduct; review of
Whistleblowing Channel communications; and
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issuance of favourable reports on the revision of
ui FIDsjn FIQsfwFoujpo!Nbovbr-lui FIBoovbn! Dpsqpsbuf!
Governance Report and the Sustainability Report.

Appointment and Remuneration
Committee

Body responsible for the selection, remuneration,
diversity and performance assessment policies of
the Board of Directors and senior management.

Its duties include proposing director appointments
and removals, supervising remuneration of the
board itself and the management team, and
promoting diversity in the composition of the board
and its committees.

In 2025, the Appointment and Remuneration
Committee met four times, reaching a total of
23tbhsffnfout/!

Transparency

Ui FIGDD!Hspvq! Nbjoubjot!b!Asn!dpnnjunfoulup!
transparency and good governance, publishing its
annual Corporate Governance Report, which sets
out the governance structure, practices applied and
the degree of compliance with the CNMV'’s Code of
Good Governance recommendations.
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Composition of the highest governance body of FCC Group

Audit and Appointment and

Members of the Position Executive Control Remuneration
Board of Directors on the Board Nature Committee Committee Committee
Esther Alcocer Koplowitz Chairwoman Proprietary O O
Esther Koplowitz Romero de Juseu First Vice-Chairwoman Proprietary
Alejandro Aboumrad Gonzéalez Vice-Chairman Proprietary .
Pablo Colio Abril 'LMIJ )\IGYXMZI 3Ex€cltive O
Carmen Alcocer Koplowitz Director Proprietary
Alicia Alcocer Koplowitz Director Proprietary O
Manuel Gil Madrigal Director Independent O
Carlos Slim Helu Director Proprietary
Gerardo Kuri Kaufmann Director Proprietary O 4
Juan Rodriguez Torres Director Proprietary O 7
Alvaro Vazquez de Lapuerta Director Independent Ii .

A =7 |

. 44

—-—

@ chair

O Member




Ethicallg
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1.2
Remuneration model

The FCC Group applies a remuneration model
based on ethics, responsibility and sustainability,
fully aligned with the principles that inspire its
governance system.

The current Remuneration Policy, approved

by the General Shareholders’ Meeting and
proposed by the Appointment and Remuneration
Committee, establishes the framework governing
compensation for the members of the Board

of Directors, ensuring that it is fair, reasonable
and consistent with the Group’s values and
commitments.

UijtlgsbnfxpsliefAoftibinjyfelsfnvofshujpo!
tztufn!dpotjtuyjoh!pgib!tibsfljolofulgspAulboe!

per diems received for attendance at Board and
Committee meetings. The structure is designed
up!sFAFdului Flefejdbujpo-Isftqpoticjijuz/boe!
performance of the directors, while ensuring their
independence in their judgement and compliance
Xjuilui fICpbse!Sthvibujpot/!Qsjodjgrftiub I fo!joup!
account include the need to attract and retain
tvjubcrfigspArft-Ibrihonfoulxjui lwi FljoufsFtut!pg!
the Group and its shareholders, proportionality
with respect to the roles and responsibilities
undertaken, and consistency with good
governance practices.

In parallel, management and non-management
staff remuneration is determined on the basis of
objective parameters —such as position, duties,
level of responsibility and required competencies—
boeljtibekvtufeluplui fFitgfdjAd!djsdvntubodft!pg!
each business, country and market. This approach
makes it possible to maintain a balanced and
competitive salary structure, appropriate to the
operational diversity of the FCC Group.

Baagnjdbujpo!pglui FISFnvofsbujpo!Qprjdz!jtisfwjfxfe!
periodically to ensure that it is in line with current
regulations and stakeholder expectations.
Furthermore, all the detailed information on

its execution —including amounts received by
directors and decisions adopted during the year—
is published annually in the Annual Remuneration
Report, available on the FCC corporate website,
thus guaranteeing transparency and accountability,
fully in line with best corporate governance
practices.
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1.3
Business conduct

The FCC Group's integrity and corporate ethics
framework responds to the need to reinforce

and guarantee exemplary behaviour, as well as
regulatory compliance by all Group employees as a
key factor in their commitment to due diligence.

Compliance Model

FCC Group has a solid and structured corporate
Compliance Model, conceived to guarantee
comprehensive and responsible management, fully
aligned with the principles of good governance.
This model underpins transparency, respect for
legality and due diligence in all Group activities,
acting as a preventive pillar against risks of
non-compliance, including those that could lead
to criminal liability. It aims to ensure exemplary
corporate behaviour through effective monitoring,
control and accountability mechanisms.

The FCC Group Code of Ethics and Conduct is the
gvoebnfoubricbtjtipguijtinpefilboelefAoftiuifl
values, principles and guidelines for behaviour that
must govern the daily actions of all the people who
make up the organisation, as well as those that
collaborate with the Group, including suppliers and
contractors. This ethical framework is rolled out
vispvhiltgfdjAdigprjdjFtiboelgspdfevsftiuibuhvjef!
responsible conduct and strengthen the Group's
compliance culture.

The FCC Group Compliance Model is based on a
solid governance system that combines strategic
supervision, operational control and a cross-
cutting ethical culture. As part of this framework,
the Board of Directors —through the Audit and
Control Committee— fully supervises the Model,
promoting its continuous updating and ensuring
its effectiveness in the face of new risks, regulatory
changes and stakeholder expectations.

Al
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Regulatory Compliance block

m Code of Ethics and Code of Conduct
u! Dpnajbodf!Qprjdz

m! Joufsobi!STgpsujoh! TztufN!Qprjdz

u! Bouj.dpssvqujpo!Qprjdz

u! Qprjdz!po!Sfibujpotijgt!xjui!Qbsuofst!jo!sfibujpolup!Dpngijbodf
u! Bhfou!Qprjdz

u! Hjqu!Qprjdz

u! Cje!Qprjdz

u! Dpngfujujpo!Qprjdz

u! 1vnbo!Sjhiut!Qprjdz

u! Uby!Dpnaijbodf!Qprjdz

B Equal Opportunities and Safe Environments, Diversity
boellodivtjpo!Qprjdz

u! Qspupdprigpsiui FIQsfwfoujpo!boe!Fsbejdbujpo!pg! I bsbttnfou
m! DsjnflQsfwfoujpo!Nbovbr

m Compliance Committee Regulations

u! JoufsobnSfapsujoh!Tztufn!Qspdfevst

u! JoufsobilowFtujhbujpot!Qspupdpn
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As a specialised body within this system,

the GDDtDpnNarjbodfFIDpnNjuff acts with
autonomous powers of initiative and control;

it is the collegiate body responsible for the
Hspvqit!DsjnflIQsfwfoujpo/lut!nbjolevujft!
include monitoring and overseeing compliance
programmes, promoting a culture of ethics and
integrity, and preventing illegal or potentially
irregular conduct within the organisation. This
model is rolled out to the business areas through
Compliance Committees, with similar duties and
composition, which reinforce the coherence and
reach of the system throughout the corporate
structure.

The Compliance Committee is chaired by the
dpsqpsbuf!DpNaijbod P AdTs!xjuilgbsujdjgbujpolcz!
the general manager of Legal Advisory Services
and the director of Human Resources, while Area
DpnNajbodfIPAdfst!bufoe!bt!hvtut!xifoluif!
matter in question so requires. During 2025, the
Compliance Committee met a total of twelve
times, once at an extraordinary meeting.

5
Business lines
Most relevant actions

to the FCC Group Compliance
Model 2025

Monitoring the Compliance Model

Internal Audit's annual supervision of the
Compliance Model.

Criminal risk review

Update of the Criminal Risk Assessment
Procedure and implementation of the new
methodology throughout the organisation.

Control design and effectiveness
self-assessment

'SQTPMERGI 1SHIP ERRYEP
using the new IT tool implemented and

in accordance with the updated Crime

Prevention Manual.

Annual training plan

Implementation of the annual Compliance
Training Plan 2025 in accordance with the
three-year training plan 2024-2026.

Third Party Compliance Assessment

Conducting 253 new due diligence processes
on third parties in Compliance matters
(partners, agents and suppliers).

A
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Business conduct training

Dissemination and training in the Compliance
Model are essential elements to strengthen risk
prevention and ensure integrity, responsibility and
alignment with corporate values. By systematically
disseminating the Compliance Model, the

Group reinforces the capacity of its staff to
identify and prevent unlawful activities such as
corruption, fraud or money laundering, while
ensuring knowledge and correct application of the
regulatory framework applicable to each activity.

In this area, the Group develops a Three-Year
Training Plan, approved by the Board of
Directors at the proposal of the Audit and Control
Committee, which structures training content
around three priority areas: Code of Ethics and
Conduct, unfair competition and anti-corruption.
Uijtigrbo!Ftubcijti FtitgfdjAdipckfdujwft-lubshfu!
groups and the prioritisation of actions according
to the level of risk and responsibility, thus
guaranteeing progressive, homogeneous training
adapted to the Group’s operational reality.

FCC. Annual Report 2025 | 13

During 2025, FCC continued to promote training
and awareness-raising actions aimed at reinforcing
the culture of ethics and compliance. During this
period, initiatives linked to the Code of Ethics and
Dpoevdu-lgsfwfoujpo!pgldpssvaujpolboe!ldpodjdut!pg!
interest, appropriate use of technological means
and cybersecurity, and prevention of workplace,
sexual and gender-based harassment were
joufotjAfe-ljodvejohlushjojoh!polgspdfevsftigps!
handling and investigating cases. Content related
to human rights, diversity, inclusive language,
unconscious bias and tax compliance was also
taught, as well as reinforcing knowledge about
how the Whistleblowing Channel works and the
protection of whistleblowers.

Training is mainly online to maximise reach and
consistency, complemented by face-to-face
sessions when the nature of the content requires.
This comprehensive approach enables the

Group to consolidate a corporate culture based
on integrity, diligence and exemplary behaviour,
principles that underpin FCC Group governance
and performance.




1 2 3
Letter from the Ethical governance
Chairwoman and the CEO  at the highest level

Governance with values Y Qbhf!8!pg!22

Whistleblowing Channel

The FCC Group Whistleblowing Channel is a key
element of its Compliance Model and serves as a
secure and accessible mechanism for reporting,
dpoAefoujbmziboe!xjui pvulsjit!pg!sfubrjbujpo-lboz!
potential breaches of the FCC Group Code of
Ethics and Conduct, the policies that develop it,
or the Compliance Model itself. The Channel is
available to all staff and stakeholders through the
intranet, the corporate website and other means,
ghdjijubujoh!dpmbepsbujpotjolui fifbsizljeFoujAdbujpo!

4 5

Strategy and
value creation

FCC in 2025 Business lines

of irregular behaviour and contributing to the
prevention of regulatory non-compliance.

The Channel is managed by the FCC Group
Compliance Committee, which acts in accordance
Xjuilui floufsobr Sfqpsujoh! TztufN!Qprjdz!boe!

Qspdfevsf-boelui flloufsobnlowftujhbujpot!Qspupdpn!

Its role is to ensure that incoming communications
are assessed, processed and handled with
rigour, guaranteeing whistleblower protection

Level of responsibility in FCC's Whistleblowing Channel management process

Higher level (

Board of Directors )

Monitoring

Audit and Control Committee

Strategic level

Compliance Committee

Responsibility

Operational level

Management

Internal Reporting System

l

Whistleblowing ;
Channel

Corporate
Compliance Officer
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boeljogpsnbujpoldpoAefoujbrjuziuispvhi pvului f!
process. The Audit and Control Committee also
receives regular information on the activity of the
Whistleblowing Channel and actions arising from
it, thus reinforcing supervision of the system and
its integration into the overall governance of the
Group.

FCC. Annual Report 2025 | 14

In 2025, 314 communications were received, of
xijdi!55!x fsfisfriwboulopujAdbujpot!pgigpttjcif!
jssFhwibsjujft!psitjhojAdboutopo.dpnajbodfidbtft!
1 77¢&!pglui Fnlsfibufeluphbepvsinbufst 1 ijif!
ui FisFnbjoefs!xfsflopo.sfrfuboulopujAdbujpot-!
other communications requiring handling by other
areas and enquiries for guidance.
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Prevention and detection
of corruption and bribery

GDD!Hspvg!nbjoubjotiblAsnidpnnjunfoulupli{fsp!
tolerance” towards corruption, bribery and any
form of unlawful conduct, as established in the
Code of Ethics and Conduct, which is the central
pillar of the Group’s integrity system and sets

out the principles of transparency, legality and
responsible behaviour applicable to all personnel
and related third parties.

4 5

Strategy and
value creation

FCC in 2025 Business lines

This commitment is developed through the
Anti-Corruption Policy, applicable to all Group
companies and employees. This policy includes
essential principles such as compliance with the
law, absolute prohibition of corrupt practices,
prevention of money laundering, appropriate
nbobhfnfou!pg'dpodjdut!pg'joufsftu-igspufdujpo!
pgldpoAefoujbrjuz-sjihpvs!pgljoufsobridpouspritboelui f!
extension of these ethical standards to business
partners and collaborators.

Key integrity and prevention of corruption and bribery Policies

B Anti-corruption Model

Sets out the principles and rules prohibiting any
form of corruption or bribery, and establishes

controls to prevent and detect unlawful conduct.

B Agent Policy

Governs relations with all commercial agents
and business partners.

m Gift Policy
Sets out the principles governing giving and
accepting gifts.

m Bid Policy

EfAoftuuifldpousbdujoh!gspdfttftidbrfe!
by public and private entities, as well as the
submission of bids.

Al A2
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To ensure this integrity framework is properly
jnagrfnfoufe-lui FlQprjdz!jt!joufhsbufe!joup!

the Compliance Model, which incorporates
mechanisms for supervision, internal control,
periodic review and audit, thus ensuring the
effectiveness of the policy and procedures linked
to the prevention of corruption and bribery.

Npsfpwfslui FIQprjdz!jtjngrfnfoufeluispvhiluif!
Compliance Committee and the Whistleblowing
DiboofildpnagrfnfoufelczibitfulpgtafdjAd!
policies that reinforce integrity in business
bdujwjuz! I jodrvejohlui FIBhfou!Qprjdz!Hjgu!Qprjdz-!

® Competition Policy
Qsfwfout!bouj.dpngfujujwflgsbdujdft-!fotvsjoh!
compliance with current regulations.

m |nternal Reporting System Policy

Regulates the reporting and handling of possible
jssFhwibsjujft-Ifotvsjoh!dpoAefoujbijuziboelui !
protection of whistleblowers from retaliation.
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Cje!Qprjdz!boe!Dpngfujujpo!Qprjdz I lup!fotvsf!
ethical business relations, prevent unfair practices
and promote transparency in public and private
procurement processes.

The Group also has additional tools that
consolidate the culture of compliance, such

btlui floufsobilSTgpsuyjoh! TztufN!Qpnjdz!boe!

ui FIDpNijbodflQprjdz-Ibt!xfm!bt!dpoujovpvt!
training plans and other internal procedures

that strengthen the prevention and detection of
irregular conduct, making a decisive contribution to
uiflAhiulbhbjotu'dpssvquipo/

® Compliance Policy

I EfAoftluifichbtjdigsjodjgrftiboelhfofsn!
framework for the Group’s actions in this area,
under the supervision and responsibility of the
Board of Directors.
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Protection of Human Rights

GDD!Hspvq!sfb/Asnt!jutidpn njunfouluplui f!
protection, respect and promotion of Human Rights
as an essential part of its corporate culture and
values. This commitment is implemented in the
Human Rights Policy, approved by the Board of
Directors, integrated into the Compliance Model, and
brjhofe!xjuilui fFIVojwfstbn Efdibsbujpo!pg! I vnbo!
Sjhiut-lui fIVojufe!Obujpot!Hvjejoh!Qsjodjgrft!po!

Main Human Rights commitments

4 5

Strategy and
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FCC in 2025 Business lines

Business and Human Rights, the fundamental
gsjodjgrft!pglui FIMP!boelui fIVojufe!Obujpot!Hipchr!
Compact, to which FCC has adhered since 2006.

Uifllvnbo!Sjhiut!Qprjdz!jt!bwbjibcrf!polui FIGDD!
corporate website, in 14 languages, and applies

to all Group activities, extending also to partners,
suppliers and collaborators, in accordance with the
commitments of the FCC Group Code of Ethics
boe!Dpoevdulboelui fITvtubjobcjijuz!Qprjdz/!

m Freedom of association and collective
bargaining

Full recognition of workers' rights to freedom of
association and collective bargaining.
m Decent and paid employment

Guarantee fair and safe working conditions with
equitable and appropriate remuneration.

Al A2
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Through the Compliance Model, FCC implements
systematic and regular Human Rights due
diligence gspdfttft-ljoljofxjuilui fIVO!Hvjejoh!
Qsjodjarft-ljoufhshujohlui fljeFoujAdbujpo-lgsfwfoujpo!
and monitoring of impacts and ensuring alignment
with the international framework and applicable
regulations.

The Group makes the Whistleblowing Channel
available to all individuals and third parties,
bmpxjohlui fnlup!dpoAefoujbmz!boe!tfdvsfizisfopsu!

B Forced labour and child labour

I Qspijcjujpo'pg!bmigpsnt!pglgpsdfe-ljowpnvoubsz!ps!
child labour.

m Diversity and inclusion

I Qspnpuf!frvbilpggpsuvojujft!boe!sfifdulboz!gpsn!
of discrimination.

B Health and Safety

Ensure the safety of operations and protection
of the physical integrity of workers.

FCC. Annual Report 2025 | 16

any indications of Human Rights violations or
irregularities related to business activity.

This commitment is reinforced through
awareness-raising actions and training
programmes on equality, prevention of harassment
and other areas related to Human Rights. It
extends to the supply chain through contractual
clauses and evaluation processes that guarantee
respect for Human Rights by suppliers and
collaborators.

B Data privacy
Ensure responsible and secure use of personal
information.

B Respect for communities

Establish relationships based on respect, active
listening and contribution to the well-being of
local communities.
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1.4
Fiscal Transparency and
Tax Compliance

The Group’s commitment to tax transparency and
dpngrjbodfijtisFafdufeljolui FIGDDIby!tusbufhz:!
which is in turn backed by an effective tax risk
jefoujAdbujpolboe!nbobhfnfoultztufn/IUif!
purpose is to ensure compliance with applicable
regulations and the coordination of best tax
practices in all Group operations. This commitment
is also reinforced by FCC voluntarily subscribing

to the Spanish Tax Agency Code of Best Tax
Qsbdujdft/

The Group's tax strategy is based on the Code

of Fiscal Conduct, which sets out the principles,
values and guidelines that must guide the tax
behaviour of all persons related to FCC, and on
the Tax Control Framework Standard, which
determines the system for identifying, managing
boeltvqfswjtjohluby!sit I t/UijtlgsbnxpsliefAoft!
homogeneous criteria for action, internal control
procedures and guidelines to ensure proper
planning and management of tax obligations in the
various jurisdictions where the Group operates.

4 5
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FCC in 2025 Business lines

This is the basis on which the Tax Compliance
Policy is developed. This policy guides the
jefoujAdbujpo-lgsfwfoujpolboe! njujhbujpo!pg!
uby!sjt I tigpmpxjoh!dsjufsjb!pg'tvAdjFodz-!
sfbtpoberfofttiboelqgspgpstjpobrjuzldfsijifelcz!
AENOR in accordance with the Spanish Standard
VOF¢2:713;312:/IlUif!Hspvg!brtp!ibt!b!Uby!
Compliance Management System, which sets
out a comprehensive structure of processes and
procedures applied throughout the organisation.

Execution and supervision lie with the Tax
Compliance body, which supervises system
implementation, promotes training, integrates
responsibilities in positions, manages information,
establishes indicators, analyses performance and
reports periodically to Senior Management and the
control bodies.

In the area of transparency, FCC Group submits
the Tax Transparency Report to the Tax Agency
each year. This report includes the global tax
contribution in each country where the Group
operates, thus making this information more
accessible and easier to understand for its
stakeholders.

Al A2
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Code of Fiscal Conduct

Sets out the obligations and criteria to

be followed by all persons linked to FCC

to ensure responsible tax behaviour,
guaranteeing regulatory compliance,
informed decision-making and supervision.
Iuljt!bggridberflup!bm! tubgg-Ixjui g FdjAd!
pcijhbujpotigpstui ptFigfsgpsnjoh!Atdon
duties, and its implementation is the
responsibility of the Fiscal Area. It is aligned
with the FCC Code of Ethics and Conduct
and takes into account the interests

of funders, customers, partners and
professional entities with which the Group
collaborates.
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Tax Compliance Policy

Ensures compliance with tax regulations
and the FCC Group Code of Ethics and
Conduct, prohibiting any fraudulent
infringement and establishing protocols to
prevent and mitigate tax risks in all Group
companies over which it exercises control.
Approved by the Board of Directors, it is
overseen by an independent tax compliance
cpez/'Ui fIQprjdz!jodiveftisjtlljefoujAdbujpo!
and prioritisation, setting measurable
objectives and regular internal and

external assessment, ensuring continuous
improvement of the system.
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1.5
Cybersecurity, privacy
and data protection

The FCC Group has a Cybersecurity Model
that establishes the essential principles and
requirements for the evolution and protection of its
information systems, guaranteeing corporate data
dpoAefoujbrjuz-joufhsjuz!boe!bwbjibcjijuz!bulbmiujnFt/

4 5
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FCC in 2025 Business lines

Ui FIGDD!Hspvqljt!Asninz!dpnnjufeluplgspufdijoh!
the personal data of employees, customers,
suppliers and other stakeholders. In line with this
commitment, the company has a Policy on the
Use of Technological Means and a comprehensive
regulatory framework to guarantee the security,
dpoAefoujbrjuz!boeljoufhsjuz!pgljogpsnbujpo/!Ujt!
framework builds on recognised standards, such
as ISO/IEC 27001 and the National Security
Scheme (ENS), and contributes to strengthening
responsible data management and the resilience
of information systems.

FCC's objective is to consolidate a secure and
responsible environment that guarantees the
protection of people’s rights and correct data
management. To this end, the company is working

Al A2
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to strengthen data governance, improve its
controls and processes, and anticipate emerging
technological and regulatory risks. During 2025,
FCC continued to optimise its internal procedures,
leading to the National Security Scheme (Medium
rfwfr*lboellTP138112!dfsujAdbujpotigps!blovncfsipg!
key processes, including systems supporting the
vtfsixpsltubujpo-jefoujuzinbobhfrnfou! PAdFI476!
services and technology infrastructure.

The effectiveness of these measures is
continuously assessed by the Information
Security and Technology Risk Management
Department with audits, internal controls and
tafdjAdljoejdbupst/Uijtitztufnbujd!npojupsjoh!
jefoujAftibsfotigpsjngspwfnfouljngrfnfout!
mitigation measures and ensures compliance
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with privacy and cybersecurity regulations. The
system integrates the technological components
as well as the organisational processes and human
actions involved in data processing, ensuring a
constant and risk-adapted evolution.

FCC has also reinforced its awareness-raising and
internal training actions in 2025 to consolidate

a corporate culture geared towards responsible
jogpsnibujpo!nbobhfnfou-boe!ibtljoufotjife!
oversight of third parties and suppliers with access
to corporate data. Taken together, these measures
reinforce a robust and evolving data protection

and cybersecurity management system aligned
with best practices and national and international
standards.
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2. The FCC Group’s
Risk Management
Model

FCC Group is exposed to various risk factors
inherent to its activities and related to the
geopolitical, economic, social and environmental
evolution in the different countries where those
activities are carried out, as well as to risks deriving
from its third-party relations.

Many of these risk factors are interconnected and
could potentially affect the achievement of various
goals and the FCC Group image and reputation
while also representing opportunities for growth.

In response to this environment, the FCC Group
has developed a Risk Management Model and a
Compliance Model aligned with its strategy, culture
and values and integrated with the operations of
the various business lines. These models establish
integral frameworks for identifying, evaluating,
managing, monitoring and supervising risks,
establishing responsibilities at different levels of
the organisation.

5

Business lines
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Analysis of the geopolitical, economic, social
and environmental context and the alignment of
the FCC Group’s culture and values with its
strategy and objectives are the keys to
sustainable growth
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2.1
Key roles for
risk management

The Risk Management Model is interlocked with
the FCC Group’s corporate governance model,

in which functions, powers and responsibilities
are assigned both at corporate level and in each
of the business units, so that they function in a
coordinated way to boost their effectiveness and
consolidate the control environment.

In this regard, the Risk Management Model is
efAofelboelbqgspwie!cziui FICpbse!pg!EjsFdupst:-!
looking out for the creation and protection of
value and the interests of stakeholders. It is also
sftgpotjcrflgps!tfujohlui FIDpNarjbodflQpnjdz/

The Audit and Control Committee is ultimately
responsible for supervising both the Risk
Management Model and the Compliance Model,
boelgps!bobiztjoh!joufsobrldpouspi fA£djFodz-!
receiving reporting from various functions in
the organisation, including Risk Management,
Compliance and Internal Audit acting as the last
layer of control.

The Model is implemented and developed by
management, which establishes organisational
tusvduvsft-IbttjhotitqfdjAdisFtapotjcjiujFtigps!
operational management, support and supervision
boelefAoftisfgpsujohljoftixjuibiwjfx!up!buubjojoh!
the objectives of the FCC Group.
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3. Environment Highlights 2025

) rcc Medio Ambiente will continue to
provide waste collection and street
cleansing services in Bilbao and
Mercabilbao (Biscay, Spain).

FCC Medio Ambiente is awarded once
again the contract for street cleansing
and waste collection in Fuengirola
(Malaga, Spain).

FCC Environmental Services renews its
contract to manage biosolids for the city
of Houston (Texas, USA).

FCC Environment wins two contracts from
Cumberland Council and Westmorland and
Furness Council as it takes over operations
at Kendal Fell Waste Management Centre

(i)

FCC Environmental Services renews
its contract for residential solid waste
collection in Orange County (Florida, USA).

FCC Environment, in partnership with
Downing Renewable Developments, is granted
the first planning permission for a renewable
energy project in the United Kingdom.

FCC Medio Ambiente is awarded the new
contract for waste collection, street
cleansing and household waste recycling
centres management services in Pinto
(Madrid, Spain).

FCC Medio Ambiente inaugurates

Los Cantiles, the new organic material
treatment plant in Valdemingémez
(Madrid, Spain).

FCCenviro appoints Javier Irigoyen as new
CEO for the Atlantic platform.

FCC Meio Ambiente consolidates its
growth with a new contract for the
collection and transport of municipal solid
waste in Funddo (Castelo Branco,
Portugal).

i

FCC Medio Ambiente will continue to
provide waste collection and transport
and street cleansing services in Montcada
i Reixac (Barcelona, Spain).

FCC Medio Ambiente is awarded once
again the street cleansing contract for
Pamplona (Navarre, Spain).

FCC Environmental Services completes
the acquisition of the South Broward
Waste-to-Energy Facility (Florida, USA).

FCC Environment is awarded the new
contract for the running of Cheshire East
Council's household waste recycling
centres in the district (United Kingdom).

A2

Sustainability
Report

FCC Medio Ambiente will continue to
provide selective waste collection services

for the La Ribera Municipalities Association %3

and management of El Culebrete Waste
Treatment Centre (Navarre, Spain).

EnergyLOOP (FCC Ambito-lberdrola)
recognised by the Ministry for Ecological
Transition and Demographic Challenge as
a flagship project of the Recovery,
Transformation and Resilience Plan
(Spain).
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INDURAEES, subsidiary of FCC Ambito, renews its
WEEELABEX certification for its electronic waste
treatment plant in Palencia (Spain).

FCC Medio Ambiente obtains the AENOR Certified
Commitments certification for its Madrid Waste
Collection Service (Spain)

FCC Medio Ambiente renews its contract for waste
collection, street and beach cleaning services in

El Campello (Alicante, Spain).

FCC Medio Ambiente will continue to provide waste
collection, street cleansing and household waste
recycling centre management services in Igualada

(Barcelona, Spain).

FCC Environment inaugurates a new waste treatment
plant in Nowy Targ, southern Poland.

(England).

—

\

AL E Q) €

Video
Highlights 2025

FCC Medio Ambiente will continue to
provide waste collection and household
waste recycling centres management
services in the Baix Penedes region
(Tarragona, Spain).

FCC Medio Ambiente renews its waste
collection, street cleansing and household
waste recycling centres management
services in El Puerto de Santa Marfa
(Cadiz, Spain).

@

FCC Medio Ambiente will provide waste
collection, street and beach cleaning and
municipal household waste recycling
centres management services in Motril
(Granada, Spain).

FCC Medio Ambiente will continue to
provide waste collection and transport
services to the Penedés-Garraf
Municipalities Association (Barcelona,
Spain).

FCC Environmental Services is awarded
the contract to operate the Minneapolis
Municipal Solid Waste Transfer Station
(Minnesota, USA).

FCC Environmental Services successfully

rolls out the waste collection service for
the city of St. Paul (Minnesota, USA).

FCC Servicios Medio Ambiente
Holding, S.A. changes its brand name
to FCCenviro.

FCC Medio Ambiente begins work on the
new biowaste pre-treatment line at the
Ecocentral Granada plant in Alhendin
(Spain).

FCC Ambito, together with Iberdrola,
inaugurates EnergyLOOP the first wind
turbine blade recycling plant on the Iberian
Peninsula, in Cortes (Navarre, Spain).
FCC Medio Ambiente receives the Best
Company For All Talent award in
recognition of its Diversity, Equality and
Inclusion policies (Spain).

i

FCC Environment CEE achieves Bronze
rating in the EcoVadis Sustainability
Assessment for Environment, Ethics,
Labour and Human Rights.

FCC Medio Ambiente renews its waste
collection and street cleansing contract
for Oviedo (Asturias, Spain).

FCC Environmental Services is awarded the
contract for the operation and maintenance
of the Pinellas County Waste-to-Energy
Facility (Florida, USA).

FCC Environment acquires the business
of Cumbria Waste Group in the United
Kingdom

FCC Medio Ambiente and Madrid City
Council honoured for their project using Al
for visual recognition of waste outside
containers (Madrid, Spain).

FCC Environment and OBB present an
innovative solution for the maintenance of
drainage systems in the MDBO2 railway
tunnels (Austria).

FCC Medio Ambiente inaugurates the
enlargement of the new Valladolid Waste
Treatment Centre (Spain).

i

i)

FCC Medio Ambiente celebrates its
50th anniversary in the city of
Salamanca (Spain).

FCC Environment honoured with
three prestigious Swords of Honour
from the British Safety Council for
its excellence in occupational
health and safety, wellbeing and
environmental management
(United Kingdom).

FCC Medio Ambiente is awarded
the new contract for waste
collection and street cleansing in
Granada for the next 15 years
(Spain).

FCC Environment obtains the

1SO 14064-1:2018 certification,

a standard for quantifying and
reporting greenhouse gas (GHG)
emissions (United Kingdom).


https://www.youtube.com/watch?v=hQTPWs5BM_A
https://www.fccma.com/en/w/news/renewal-bilbao-collection-cleansing
https://www.fccma.com/en/-/noticias/renovacion-fuengirola-rsu-limpieza
https://www.fccenviro.com/en/w/news/houston-biosolids-renewal
https://www.fccenvironment.co.uk/2025/01/01/fcc-environment-wins-two-contracts-from-cumberland-council-and-westmorland-and-furness-council-as-it-takes-over-operations-at-kendal-fell-waste-management-centre/
https://www.fccma.com/en/w/news/renewal-baix-penedes-collection
https://www.fccma.com/en/w/news/renewal-puerto-santa-maria
https://www.fccma.com/en/w/renewal-orange-county
https://www.fccenviro.com/en/w/news/first-planning-permission-downing
https://www.fccma.com/en/w/news/pinto-new-contract
https://www.fccma.com/en/w/the-new-organic-material-treatment-plant-at-valdeming%C3%B3mez-los-cantiles-is-now-fully-operational
https://www.fccma.com/en/w/news/new-contract-motril
https://www.fccma.com/en/w/news/penedes-garraf-association-renewal
https://www.fccenviro.com/en/w/news/transfer-station-minneapolis
https://fccenvironmental.com/new-contract-in-st-paul-mn/
https://www.fccma.com/en/w/news/javier-irigoyen-appointed-ceo-atlantic
https://www.fccma.com/en/w/news/fundao-new-contract
https://www.fccenviro.com/en/w/news/new-brand-fcc-enviro
https://www.fccma.com/en/w/news/works-new-stream-ecocentral
https://www.fccambito.com/en/w/news/new-energyloop-plant
https://www.fccma.com/web/fcc-medio-ambiente/-/noticias/best-company-talent-equipos-talento
https://www.fccma.com/en/w/news/motcada-reixac-renewal
https://www.fccma.com/en/w/news/launch-street-cleansing-pamplona
https://www.fccenviro.com/en/w/news/acquisition-south-broward-wte
https://www.fccenvironment.co.uk/2025/07/18/new-waste-recycling-centre-contract-brings-savings-upgrades-and-community-benefits-to-cheshire-east/
https://www.fcc-group.eu/fcc-cee-group/news-and-media/news/fcc-environment-cee-group-achieves-bronze-rating-in-second-ecovadis-sustainability-assessment
https://www.fccma.com/en/w/news/ribera-municipalities-association
https://www.fccambito.com/en/w/reconocimiento-energyloop-por-el-miteco-1
https://www.fccma.com/en/w/news/renewal-oviedo-waste-street-cleansing
https://www.fccenviro.com/en/w/news/award-wte-pinellas-usa
https://www.fccenviro.com/en/w/news/acquisition-cumbria-waste-uk
https://www.fccma.com/en/w/news/award-ai-project
https://www.fcc-group.eu/fcc-cee-group/news-and-media/news/obb-and-fcc-austria-revolutionize-railway-tunnel-cleaning-with-mdb02
https://www.fccma.com/en/w/news/enlargement-wtc-valladolid
https://www.fccambito.com/en/w/renovaci%C3%B3n-certificado-weeelabex
https://www.fccma.com/en/w/news/aenor-certification-2025
https://www.fccma.com/en/w/news/renewal-el-campello
https://www.fccma.com/en/w/news/renewal-igualada-urban-services
https://www.fcc-group.eu/polska/oddzialy-spolki/fcc-podhale-sp-z-o-o-nowy-targ
https://www.fccma.com/en/w/news/fcc-ma-50-anniversary-salamanca
https://www.fccenviro.com/en/w/news/fcc-environment-uk-swords-of-honour
https://www.fccma.com/en/web/fcc-medio-ambiente/w/news/new-service-granada
https://www.fccenvironment.co.uk/2025/12/04/fcc-environment-uk-ltd-achieves-iso-14064-12018-verification-reinforcing-commitment-to-climate-responsibility-and-transparent-carbon-reporting/


































1
Letter from the

Chairwoman and the CEO

pent

2
Ethical governance
at the highest level

Excellence and sustainability |

3

4 5

Strategy and

value creation

REGERROT 6

FCCin 2025 Business lines

Al A2
Financial Sustainability
Statements Report

5. Excellence and sustainability

2024 Sustainability Report

2024
Sustainability Report

As a further step forward in its strategy for
development and transparency, FCCenviro
published its second Sustainability Report in 2025,
covering the 2024 fnancial year. This document
details the progress, achievements and challenges
overcome by the company in environmental, social
and governance (ESG) matters, consolidating its
position as a leader in the environmental services
sector.

The 2024 Sustainability Report continues to
adhere to the European Sustainability Reporting
Standards (ESRS), representing a qualitative leap
in terms of transparency, rigour and comparability.
Building on the frst edition, this new report focuses
on the specifc actions implemented during the
fnancial year, the measurable targets achieved
and progress in strategic areas such as the
decarbonisation of operations, the promotion of
circular economy and the development of in-house
talent, all presented in a clear, accessible narrative
aligned with international best practices.

Key sustainability figures 2024

i Lieading the era of change

ENGLISH SPANISH FRENCH PORTUGUESE

FCCenviro Atlantic
presents its Key
Sustainability Figures
and consolidates its
leadership in Spain,
Portugal and France

In 2025, FCCenviro Atlantic presented the
document “Key Sustainability Figures 2024”, a
publication that highlights the company’s main
ESG achievements in Spain, Portugal and France,
reafrming its role as a benchmark in the provision
of environmental services and in the transition
towards a more sustainable and circular model.
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R

A long-term strategic vision for a

CLEANER, FAIRER,
and MORE LIVABLE
FUTURE

The publication includes environmental and social
indicators based on international standards (GRI,
Global Reporting Initiative), as well as fagship
projects in the felds of innovation, circular
economy and climate action. It also highlights
signifcant progress in areas such as equality,
training, workplace safety, and collaboration with
communities and social organisations.

Among the most relevant environmental
milestones, the commitment to the circular
economy stands out, with an 8.2 % increase in the
recovery of valuable materials over the last two
years. In terms of resource efciency, renewable
energy consumption (2023—2024) has increased
by 3.6 %, and 28.7 % of water consumption came
from alternative sources. In the fght against
climate change, FCC Medio Ambiente prevented
the emission of 3.7 million tonnes of CO,e.


https://www.fccma.com/documents/14101825/61742805/Cifras+Clave+Sostenibilidad+2024.pdf/06ec3b8a-5736-c647-9d6a-1dc33cdc6977?t=1763393361626
https://www.fccma.com/documents/14101825/61742805/Cifras+clave+2024+sostenibilidad+FRANCES.pdf/8091ecaa-99fe-d72d-a855-df5d5e88b22d?t=1765265249536
https://www.fccma.com/documents/14101825/61742805/Key+Sustainability+Figures+2024.pdf/57dfbde2-3715-26be-1c05-4fec1d633b1c?t=1763393451261
https://www.fccma.com/documents/14101825/61742805/Cifras+clave+2024+sostenibilidad+PORTUGUES.pdf/3e836219-bbe4-6ec8-ddac-6af886d8acae?t=1765265253666
https://www.fccenviro.com/documents/14101825/60990379/FCC_enviro_memoria_2024_eng.pdf
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FCCenviro launched its new talent development
programme, the Future Leaders Internship
Programme (FLIP). The programme aims to
recruit young engineers to the workforce in order
to drive forward the strategic development of
Waste-to-Energy. The programme has received
signifcant global attention on social media and
already has a large number of participants.

You can watch the promotional video here:

FCC Medio Ambiente presents its new Cultural
Change Programme in Health and Safety
(2025—2027) with a frm commitment to
moving towards a more mature, coherent and
shared preventive culture, characterised by a
clearly proactive approach, led by executive
management. To this end, the Strategic Plan
was drawn up during the frst half of 2025, which
serves as the framework to guide change over
the next three years, aligning diagnosis, strategy
and implementation. Improvements in safety
will not be merely technical, but particularly
cultural, and will require the active and sustained
involvement of everyone in the organisation, at
all levels.

FCC Medio Ambiente has been awarded the
‘Certifed Commitments’ certifcation by AENOR
for the high quality of its waste collection

and transport service in Madrid (Lot 1-West),
making it the frst company in the municipal
services sector to receive this recognition.

This accreditation guarantees compliance with
criteria relating to quality, operational control,
environmental protection and the efcient use
of resources. The procedure, defned jointly by
the City Council and the company, establishes
objective indicators that ensure a rigorous,
transparent service focused on continuous
improvement.

FCC Medio Ambiente and FCC Ambito celebrate
their employees’ commitment to risk prevention
and health and safety at work. Throughout
2025, the company has held numerous events
across Spain, such as the ceremony marking six
years without accidents at the Repsol (RLESA)
lubricants plant in Puertollano (Ciudad Real),
1,600 days without accidents at the Gamasur
plant in Los Barrios (Cadiz), and the celebration
of 600 days without accidents in the Mérida
parks and ground maintenance service
(Badajoz).

600 days without accidents in the Mérida Parks and
Grounds maintenance service (Badajoz, Spain).

1,600 days without accidents at the FCC Ambito
GAMASUR plant in Los Barrios (Cadiz, Spain).



https://youtu.be/B6djWdENego?si=lAJYHbKJiVIVaS7l
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Vehicle for detecting waste
outside bins

CO rn p r O m I S C ‘ S E With a data-feeding device using artifcial vision,

~ visual sensors and algorithms developed based on
- “2’ ¥ Al and machine learning, the project for the visual
o : recognition of waste on the public thoroughfare
using Al, developed by FCC Medio Ambiente in
collaboration with Madrid City Council, enables
the proactive and automatic detection of waste
left outside of containers. The initiative aims to
eradicate a problem that signifcantly affects the
quality of services provided, causing spots of dirt,
notable aesthetic issues in the urban landscape
and numerous complaints from the public.

The project was awarded and recognised in 2025
by the Custommedia group as one of the best
Sustainability Actions of the Year.

Find out more about the project
in this video.

Al A2

Financial Sustainability
Statements Report

Radar systems in plants for detecting
blockages

During 2025, at the Alhendin Ecocentral in Granada
(Spain), the implementation of radar-based
systems for the early detection of blockages on
conveyor belts and hoppers has been promoted,
improving operational continuity and reducing
unplanned stoppages. Tests carried out with
industrial sensors have shown promising results
and have generated interest in their deployment

at further facilities, as refected in the technical
exchanges between teams in the UK and Spain.

Autonomous Platform for Urban
Services (PLAUSU)

The Autonomous Platform for Urban Services
(PLAUSU) is a project developed by FCC Medio
Ambiente in collaboration with INSIA, funded by the
Centre for Industrial Technological Development
(CDTI) and co-funded by the European Regional
Development Fund (ERDF), whose objective is to
research and develop automation technologies,
specifcally focused on urban service vehicles,

and to implement these developments on a dual-
purpose sweeper-washer that already incorporates
a fully electric propulsion and service drive system,
for autonomous operation during cleaning tasks.

Further information can be found in the Vehicles
mobile machinery and facilities section.
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https://youtu.be/PO_VJ18dI-Y?si=K5TBsmgkt0jvEf52
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FCC Construccion

X

J
Cerdld
ACCIDNTES
Research of new technologies
for health and safety in i
construction with 0 accidents

4
DEMOLTECH
SOSTENGAL
TEC

Smart demolition and
revalorization processes for
the generation of circular raw
materials in urban
environments.

Research into innovative
solutions and a comprehensive
system for the improvement
and EVALuation of
SUSTainability in the different
phases of civil works.

. File number: CIEN-IDI 20230586
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File number; CPP2023-010533

File number: 59/163630.9/23
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EDIFICTECH Smart Construction

Manager (SCM)
New intelligent and
autonomous system for the
control and management of
construction sites

CLIMPORT

New technological solution 4.0
for the building sector:
Connected and centralized
management for the
installation of facades.

Modeling system for the
design and construction of
PORT infrastructures adapted
to CLIMate change.

File number: CIEN-IDI 20230442
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File number: CPP2022- 009539
File number: IDI-20221024
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Transformation of
lignocellulosic waste into
bioproducts for use in
infrastructure maintenance
and green areas

File number: CPP2022-009647

= e

Nfhbqgrbt

FOTOVOLPLAS

Development new
selfconsumption installation

File number: PRAAST2#55982

A2

Sustainability

Report

F__ L sy aazaaaaaga

Ecology and management of
the Monk Parakeet (Myopsitta
monachus) and Rose- ringed
Parakeet (Psittacula krameri) in
Madrid

File No: IND2022/AMB-23645

-

GDDYoevtusjbn

r

ESPADIN

Data space in Industry

| File number: MIG-2022 1071
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w
~ PRESAI

New processes for the
maintenance and conservation
of hydraulic infrastructure
through the application of
artificial intelligence and
robotic systems.

File number; 1D1-20250481

CYBERSEC

Research in Emerging
technologies to achieve Cyber
Secure and Resilient
Infrastructures

File No: CIEN-20200003

asssssssss d



https://www.fccco.com/en/-/proyecto-0accidntes
https://www.fccco.com/en/-/proyecto-demoltech
https://www.fccco.com/en/-/proyecto_sostevaltec
https://www.fccco.com/en/-/proyecto-edifictech
https://www.fccco.com/en/-/proyecto-smart-construction-manager-scm-
https://www.fccco.com/en/-/proyecto-climport
https://www.matinsa.es/en/-/proyecto-bioproligno
https://www.matinsa.es/en/-/arranca-el-proyecto-presai-nuevos-procesos-de-mantenimiento-y-conservacion-de-infraestructuras-hidraulicas-mediante-la-aplicacion-de-inteligencia-artificial-y-sistemas-roboticos
https://www.fccco.com/en/-/proyecto-fotovolplas
https://www.fccindustrial.com/en/innovation/rdi/i-d
https://www.fccindustrial.com/en/innovation/rdi/i-d
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Internationally, FCC Construccion is has
coordinated the DigiChecks Project, part of the
1 psi{po!Fvspgflgsphsbnnf!)3132.3138%

W

DigiChecks

Digital environment for permit
management and compliance
control in construction projects

Grant agreement: N” 101058541

P
L L

Due to its solid position in the market and

having a competitive advantage in the sector,

FCC Construccion uses the different available
mechanisms to gspufdujoevtusjbnboe!joufmfduvbn!
property in the processes it deems strategic.
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ATLAAS - Assistive Technology for Location,
Analysis and Automation of Sites.

ATLAAS

— Pxofst; FCC Construccion — DigiChecks Project
Partners

I JoufmFduvbnlgspgfsuz!)dpgzsjhiv*/!IVTDP;
DigiChecks: Digital environment for
management of permits and compliance in
building and construction.

— Pxofs;!GDDloevtusjbil)211¢&*

I Joufmfduvbilgspgfsuz!)dpgzsjhiv*/!IVTDP;!
FCCilLux
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Ejhjubnjtbujpo

Evsjoh!3136-tjhojAdboulgsphsFtt!ibticffo!
made in implementing its own system towards
digitalisation, structuring a homogeneous system
that consolidates the use of corporate tools and
the standardisation of digital processes in all
project phases.

Actions aimed at assessing and recording the

level of digital maturity of each project have been
reinforced. This drive has been accompanied

by actions aimed at incorporating digitalisation
from the tender phase, helping with the early
jefoujAdbujpo!pglepdvnfoubszufdiopiphjdbiboe!
BIM needs, as well as various actions coordinated
with management and technical teams to ensure a
practical, aligned application of digitalisation.

BsujAdjbnljoufmjhfodf

GDD!DpotusvddjLolibtljoufotjAfeljojujbujwftijol fe!
uplui FiveFipg!BsujAdjbrloufujh fodf)BI*lefufipgfe!
both internally and in close collaboration with

the FCC Group. The most relevant initiatives

—
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include, projects related to: Site processes and
documentation; Tendering and contract analysis;
and Corporate governance and strategy.

During 2025, FCC Construccion has reinforced
tubgglusbjojohtjo!BsujAdjbrlioufrjhfodflcz!
participating in the “FCC Group Al Awareness Plan”,
which includes mandatory and voluntary training
rolled out on a global scale.

First, Module 1. “Understand Al and build your
key competencies”, mandatory training aimed at
all employees with the necessary technological
means assigned to them by the FCC Group.
Second, staff had access to voluntary training
aimed at the advanced use of Al tools, Module

2: “Optimise your work with Al (Microsoft
Copilot)”, Module 3: “Getting the most out of Al:
advanced prompting”. FCC Construccion has also
gbsujdjgbufeljoltgfdjAdidpsqpsbufixpsltipqgt!po!
Microsoft Copilot. Finally, additional Al training
actions have been registered in 2025, such as the
course “Microsoft Copilot, Microsoft's Al-enabled
virtual assistant”.



https://www.fccco.com/en/-/proyecto-digichecks
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